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Prabhakaran Uoorkavalan
Senior Project Engineer– Construction @ Oil & Gas Industry  (12 years.)                                              
Plot No 15A,11th street ,Amman Nagar East Extn,Thiruverumbur, Trichy-620019. 
HP : +91-88259 08728  
Resi: +91-99940 36028.
shreeprabu15@gmail.com 
Skype :Shreeprabu15

Professional Summary
          
A highly effective and successful project management professional with over 12 years  projects and maintenance management experience, possesses the demonstrated ability to deliver project results within specified timeframes to the highest standard and quality. Implements methodical project planning that makes complex projects possible,often reducing time taken and costs involved through comprehensive situational analysis and problem solving.Communicates with finesse, builds positive and valuable stakeholder relationships that supports project goals.Effectively contributes to and leads teams,with a focus on promoting a culture of collaboration and commitment.

Expertise Offered:
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· Scope Management
· Piping Engineering
· Construction Engineering
· Project Planning
· Tender Submission
· Cost Estimating
· Problem Identification & Resolution
· Regulatory Compliance		

· Schedule Management
· Risk Management		
· Equipment Installation
· Quality Management	
· Team Management
· Leadership & Team Building
· Design Coordination			

Additional Skills  

· 
· Primavera P6 Proffesionals and                                       
· MS Project Planning and 
· Equipment and Manpower loading,       
· Project Tendering, Costing with Procurement (C&P)
· Advanced Work Package (AWP) 


Experience

Senior Project Engineer -  Client – SBM offshore ltd				20 Aug 2019-Current
DYNAMAC ENGINEERING SERVICES PTE LTD – Marine shipyard,Gul road, Singapore	

Job Duties:
Manage, Organize, Plans, schedule, coordinates, milestone target , deployed ,  deliver, trained and qualified Evaluate Resolve Study and evaluate, explore,  Accountable, Participate, Manage, outsourced, required specification, prepare and submit, Discuss and coordinate, understand the requirement, Expedite, highlight and Discuss.  Review Updated progress,  Review and endorse, review and certify brief the project, Projects selections.



Job Task:

· Coordinate with engineering, procurement, fabrication, construction and onshore pre-commissioning & commissioning of offshore topside modules and facilities for FPSOs (floating production storage and offloading vessels), FSOs (floating storage and offloading vessels), FLNGs (floating liquefied natural gas vessels), FSRUs (floating storage and regasification units) and Fixed Platforms, as well as onshore modules for land-based plants for the hydrocarbons industry.
· Projects Handled and delivered for specialised structures such as semi-submersibles, turrets and subsea products. In addition, our capabilities include the fabrication of mechanical structures, process piping and tanks for various types of petrochemical, chemical, refinery and pharmaceutical plants.
· Manage, Organize and plan activities to ensure smooth execution of projects in the department.
· Required to understand and brief the respective projects to be executed for the schedule/plan date, all requirements and expectations (Safety, quality and productivity) prior to commencing.
· Set milestone target dates for respective team.
· Ensure that manpower is effectively deployed to deliver the products timely.
· Ensure that manpower is adequately trained and qualified to perform jobs and to meet future challenges.
· Evaluate and acess the work performance of staff.
· Resolve any technical problems or issues face by structural engineers/Lead if needed.
· Study and evaluate the work sequence and methods of the department and explore new ideas to improve the quality and productivity along with KPI.
· Ensure that safety, Health and Environmental operating procedures are followed and counsel staff about compliance as necessary.
· Accountable for the team Productivity, Quality and HSE matters of Company and SUBCON.
· Participate in Company’s HSE Department and Lead “Weekly Safety walk”along with the team key personnel and sub con Supervisors on site and Module for all HSE issues.
· Manage the welfare,needs and problems faced by staff.
· Ensure that jobs outsourced to sub-contractors are effectively supervised and products are delivered timely and inaccordance to the required specification and quality.
· HODs to prepare and submit deparment’s annual budget.
· Department head to attend clients and management meetings when required.
· To liaise with project manager and planning engineer and understand the requirement of the project schedule. Expedite the site fabrication and installation  works with the respective engineers in achieving targeted progress.
· To highlight and Discuss short comings in project execution with structure project manager.
· Review Updated progress reports of department for necessary guidelines and actions with the project team.To plan for two weeks and one month look ahead for the activities to be completed as per schedule.
· Review and endorse the manpower records provided by the sub-contractors for the additional works carried out under site instructions.To review and certify sub-con monthly progress claims.
· To attend weekly client,sub con and other project related meetings and brief the project team if required.
· To Participate in SUB con and company performance assessment and appraisal activities.
· Involvment in Projects selections




·  Participate in HSE matters resolve the safety concerns with safety department like monthly safety committee meetings, JSA meetings, RA meetings etc.,


Past Experience

Project engineer -  Client - Exxonmobil / Shell			25 April 2014 -15 Aug 2019
MUNSIONG ENGINEERING PTE LTD – Shell Bukom Island , Exxonmobil Jurong Island, Singapore	

Job Duties:
Plans, schedule, coordinates, Resource loading, organizes, executes ,monitor and oversees the assembly, method of erection, operation and continued performance in maintenance of mechanical equipment and machines and construction of process plant piping and all other rotating equipment and its installations and project coordination of new plant construction for production that includes High pressure piping & equipment. 

Job Task:

· Creating and editing quality maintenance plans in Schedule.
· Taking ownership of the maintenance plans and their content. Quality content will having the right number of tasks for a job, stated logically, and in the correct order for execution. Additionally, plans will need to have accurate man-hours, equipment needed, parts etc. to ensure realistic and smooth execution of field execution. 
· Planning the man hours are as accurate as possible in the task lists; avoid building extra hours into the plans. Follow up with maintenance to verify man-hours, tasks, and order are accurate.
· Execute maintenance of static and rotating equipment in the production unit and adhering to Mechanical processes.
· Performing equipment troubleshooting and provide feedback to operation.
· Planning and  executing and to deliver major maintenance program as per the plan, including all the infrastructure, Tanks, Planned Shut down and related works.
· Executing the unit shutdowns and Turn arounds as assigned.
· Reviewing upcoming maintenance plans with the organization to provide adequate planning for operations and maintenance. (business needs, process issues, or special tools may require additional attention) 
· Collaborating with other maintenance department during all aspects of the planning, scheduling, and execution work process. 
· Occasional assignment to turnarounds, special projects, and maintenance outages may be required. 
· Supporting to maintenance team for budget planning. demonstrate fiscal responsibility by being aware of and supportive of maintenance budget and cost performance expectations.
· Ensuring all documentation is maintained, history is being captured, and any feedback is effectively being utilized. Be prepared for audits of this documentation.
· Assisting the team in the development procedure and implementation of maintenance effectiveness programs and the tracking of these programs.  looking for opportunities to eliminate low value work and replace it with vital work.





Past Experience

PLANT ENGINEER- Maintenance of  Plant and Equipment			21 Mar 2009- 28 Mar 2014
SIMPLEX INFRASTRUCTURES LTD – Majestic, Bengaluru, KA, INDIA
 
Job Duties:
	Requirements Analysis, Engineering Skills, Project Management, Risk factors, Installation Methods and Procedures, Process Improvement, Technical Understanding, Documentation Skills, Safety Management, Supervision, fabricates, erects, aligns, coordinates the execution, construction, erection of structural items, maintenance of Construction equipment and machines in the industrial plants and the management planning of manufacturing activities.


Job Task:

· Studying and Analysing functional statements, organisational charts and project information to determine duties and functions and responsibilities of workers and work units and to identify areas of duplication 
· Estimating the scope of work and manpower requirements to execute the work.  Consultation with technical disciplines may be necessary to further define work scopes. Ensure alignment with Contracts and Procurement when preparing to bring vendors onsite to perform work.
· Coordinating with engineering for the design the mechanical equipment. Procuring the materials, analyzing the drawings and coordinating with the client and Engineering team.
· Establishing work measurement programs and analysing work procedure to develop standards for routine maintanence utilisation 
· Analysing workforce utilisation, facility layout, operational data and production schedules and costs to determine optimum worker and equipment efficiencies 
· Designing mechanical equipments, machines, components, products for manufacture, and plant and systems for construction 
· Developing specifications for manufacture, and determining materials, equipment, piping, material flows, capacities and layout of plant and machine systems 
· Assisting in maintenance execution in accordance to Client’s contract and specifications requirements
· Describing the project specifications, special engineering instructions, site conditions to our various fabrication and installation teams and seek contributions for further refinement.
· Managing, coaching, and facilitating the team to execute maintenance activities. Distribute and discuss jobs to the team daily. Communicate planned work to all personnel involved.
· Providing the feedback from work to the focal point to improve preventative maintenance plans, optimize craft time, and drive reliability.

Accomplishments
· Graduation  B.E- Mechanical Engineering (2004-2008) at Anna university board.
Education
· B.E – J.J College of Engineering and Technology Main Block- Tiruchirappalli, TN, INDIA
· HSC- 12th Class Institute of BHEL Matriculation Hr.Sec. School- Tiruchirappalli, TN, INDIA
· SSLC- 10th Class Institute of Boiler Plant Boys Hr.Sec. School- Tiruchirappalli, TN, INDIA





Certifications
· 
· Primavera P6 Professional.
· Working at Height Supervisor  Course (WAHFS)
· OPSOC Safety Course(SWSHPP)
· Non Destructive Testing (NDT) ASNT  LEVEL – II 

· CSOC Safety Course.	
· Risk Management Implementation Course
· Mircosoft Project Planning .
· AUTOCAD, ANSYS 10.0,.
· Advanced Work Package (AWP Champion

The Projects are involved in

Domestic Projects	Foreign Projects


· Bangalore Metro rail Corp. ltd	(MRT)
· Swastik-metro Projects,Bangalore (Piling)
· Bosch Manufacturing Unit 
(Factory Structural Project) 
· Bagmane Phoenix Project
(Building Structural Project)
· Satava Senorita Project 
· Global Tech Park Project
· Leviathan FPSO Project (Off shore)
· Liza untiy Topside module
· Shell Turnaround Shut down Projects
· Exxon Tank Projects
· Petro chemical Projects
· Exxon mobil Process Plant Project




Personal Information

Date of Birth			:	15/06/1986.
NRIC/FIN No			:	G3034673X (SPASS)
Passport  No& issued at		:	R8097524, Trichy
Passport expiry date		:	31 – 07 – 2027.
Nationality			:	Indian
Linguistic Abilities		:	Tamil,English,Hindi,Kannada.

Declaration
	
I hereby declare that the above particulars given are true and faith to the best of my knowledge and belief.
                            							(PRABHAKARAN)                                                                          
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