[image: image1.png]


RESUME - HARHSAD PURSHOTTAM RATHOD

Permanent Address 

Flat No 1st Floor 314, Somwar Peth, J.K. Classic Building A Wing – 

Maharashtra, India, Pune - 411 011 

E-Mail: hpr27166@yahoo.com; Mobile: +91 7447758765, +91 9158057982
_____________________________________________________________________________________________

Professional Summary
· Excellent MEP Project Manager efficiently managing all aspects of MEP Project Execution plant, building facilities management, utilities operations and maintenance, ensuring compliance with safety and health code regulations.
Professional Experience
· 25+ years in MEP Site Execution | Project Management | Air Conditioners Planning | Erection & Commissioning | Greenfield/Brownfield EPC Project | Solar & Windmill Projects.

· MEP Construction Projects 
- INDIA





-
20 years

· MEP Construction Projects 
- INTERNATIONAL (GULF & AFRICA)

-
5 years.
Skills –
· Construction Project Administration | Project & Construction Planning | Industrial Infrastructure I MEP Systems Installation | Quality and Safety Standards.

· Estimation | Contract Negotiation | Budget 

· Site Supervision | Project Specifications & Standard Codes

· Seasoned professional with ability to lead large Industrial Infrastructure projects, multi-disciplinary technical coordination and engineering interfaces during design development and project execution

· Skilled in analyzing, identifying and resolving technical project issues, ensuring efficient interpretation of all design drawings and incorporation of quality control procedures in projects.

Role & Responsibilities
A. Solar & Renewable Energies ( Z F Steering Gear (I) Ltd )

Portfolio - Solar
· 5MW Solar Plant at Charanka Solar Park Gujarat ) – Role O&M

· 2 MW Plant at Bhima Koregoan Plant – Project Execution & O&M

· 2 MW  Plant at Indore Plant – In execution Phase.

· 20 KWp at Pune Farm House – In Execution Phase.

· 40 KW at Bhosari Factory – In Design Phase

Portfolio – Wind Mills – O&M coordination and handling all activities w.r.t. Liasioning.

· 5 MW ( 1.25 MW x 4 Nos ) at Sadawaghapur Satara Maharashtra Location

· 0.7 MW ( 0.35 MW x 2 Nos ) at Vankushwader Satara Maharashtra Location
· 1 MW ( 1.00 MW x 1 Nos ) at Supa Ahmednagar  Maharashtra Location
· 2.1 MW ( 2.1MW x 1 Nos ) at Aurangabad  Maharashtra Location
· Inspection of plants during project phase for better quality of projects on YOY basis for generation and actual plant performance.
· Monthly generation tracking (target vs actual) & review of plant of each with frontline engineers.

· Analysis of low performing plants and planning for revival the plant yield.

· Monitoring of preventive maintenance tasks of all solar projects for assuring plants health.

· Generation recording & breakdown analysis.

· Spare Planning for minimize the breakdown of plants and maximize the plant availability.
· Assigning the responsibility of each frontline engineer and set up their KRAs & career path in organization.
· Team deployment and ensure that each frontline engineer must achieve 95% of their generation goal.

· Training arrangements for the team to build their skills and strengthen their weakness.

· Site visits and audits of all sites to identify the risk and plan to mitigate the same.

B. MEP – PROJECTS

· Day to Day monitoring of project site, maintenance activities both preventive and predictive for MEP services, utilities, HVAC, Electrical, Mechanical equipments, Electronic securities systems ETP / STP , Sprinklers, Hydrant ETP & STP.
· Provide effective problem resolutions to facilitate faster improvements and improved working relationships between the vendor, site team and maintenance team.

· Coordination between site team, design team consultant & client for execution, drawing approvals, sample approvals, project review and DPR reports presentation along with photo evidences.

· Executing as per the contract, approved SLD/Schematic of project - Monitoring of complete HT/LT works under the package of Electrical, Hydrant, Sprinklers & FAS as per ELV package.
· Coordinate with in house purchase team for ordering material as per the contract specification and billing, account teams for commercial activities.
· Discuss BOQ variation, Discrepancy etc with project team, consultants and client.
· Monitoring and reporting for QA/QC at site - Monitoring execution of chiller installation, PAHU works, Fire hydrant systems, Gas suppression systems, STP, Waste Management system, RO system, elevators & escalators, solar PV system, HSD systems, TFA,FA systems, smoke extraction systems and security system works

· Responsible for coordinating Testing & Commissioning and related documentation - Responsible for Commercial closure of respective works

· Managing & controlling all checklist documentation. - Monitoring and reporting for QA/QC at site

· Quality assurance plan with check list, method statement, testing commissioning procedures, Initiating joint inspection for key activities like Chiller inspection, PAHU inspection, AHU, PAC etc so that there are measures taken to avoid critical lapses

· Test report formats, type of test etc to be called out well in advance in agreement with consultant, client so that same can be sent to vendor for following.
Project Planning & Execution
· Handling the planning stages from feasibility studies & preliminary design to production of detailed design & construction documents including contracts & relation documents
· Looking after mechanical activities which includes revival of engineering drawings & BOQ preparation
· Coordinating with stakeholders & clients to achieve desired result of completion of the project in stipulated timeframe
· Generating Project specific quality assurance plan for MEP work, shop floor drawings, MEP coordination drawings, MEP builder works drawings, IBMS containment layouts, materials submittals and work programs

Site Management

· Acting as the focal point for delivery of inspection programs including communication with clients, suppliers & inspection of technical support; conducting internal & external design reviews
· Looking after mechanical activities executed at site which includes revival of engineering drawings
· Supporting cost control & forecasting activities in mechanical disciplines; handling internal & external claims and technical issues
· Developing project related documentation including inspection procedures, work scopes, risk assessments and related specifications; conducting site surveys with sub-contractors engineering group; proposing new routes & locations for expansion of facilities where interference occurred
Erection & Commissioning

· Anchoring on-site erection, testing & commissioning activities to ensure completion of project within the time & cost parameters and effective resource utilization to maximize the output
· Reviewing erection & commissioning of entire MEP (Mechanical Installation Works like) 
· HT / LT network, Transmission lines, Substations, RMU’s D.G sets, HVAC, Electrical, Plumbing, Fire-Fighting, Gas & Compressor Piping, Water Treatment System ,ETP & STP, CCTV, Access Control and IBMS,PA system, Turnstiles, FM -200, Bus Ducting, Industrial Utility Equipments, Lighting, Data Networking, Raceways etc.
Quality Assurance/ Quality Control

· Control Monitoring and ensuring that the quality of work assigned is excellent and complies well with the safety norms
· Maintaining first-level quality assurance to confirm that the installation of all work within the discipline is in accordance with the plans, specifications, and industry standards
· Ensuring that tests and inspections are performed, witnessed, and documented in accordance with approved procedures
Health and Safety
· Utilizing safe work practices and following directives, policies and procedures for assisting and maintaining a healthy and safe work environment as outlined in the intranet Safety Manual
· Ensuring strict adherence to customer’s safety rules and corporate safety policy
Team Management
· Establishing and maintaining a professional working relationship with the clients, building officials, municipality representatives, engineers, subcontractors, suppliers, etc.
· Motivating workforce, providing communications and taking measures to ensure that all elements are cooperating and coordinating efforts for maximum efficiency and quality throughout the project

· Supervising, mentoring and performing regular performance evaluations for all employees assigned to this position

Project Closure

· Ensure project closure is undertaken as per defined SOP.

· Ensure CAPEX budget v/s actual, local vendor payments documentation and status is updated and communicated on a need to know basis.

· Prepare a detailed handover note for plant, with final layouts, plans, equipment manuals, maintenance calendars/compliance or renewal calendar for various licenses, 
· Ensure sign off of all concerned.
Procurement

· Cost benchmarking techniques and primarily responsible for preparing, modifying and leading commercial negotiations for Capital Equipment (MEP & Utilities)

· Procurement strategies for the heavy industrial type large EPC projects, experience in awarding big capital equipment & engineering contracts.

· Create project RFPs based on project requirements and float them for tender and bidding in the market.

· Generating Purchase Order in SAP & ERP software
Commercials Fulfilments

· Follow ups with Finance team for activities like bank Guarantees / Proforma invoice.

· Timely submission of invoices / dispatch documents to customer

· Vendor, Sub Contractor bill certification and payment advice

· Co-ordinate with customer for major project account reconciliation and sign off
· Co-ordinate with customer for Letter of Credit (LC) Draft and final copies
Technical Competencies

Electrical

Excellent in handling of HT / LT, ELV, Earthing System, Diesel Generators, Air Compressor, 

Transformers, Compact Substations, Switching Stations, Stabilizers, UPS/Invertors, 11/22/33 KV, 

Single & Double Circuit Over Head Transmission lines, Pumps, Metering kiosk HT/LT panels, Site 

Acceptance Test, Factory Acceptance Test, Electrical Inspection

Solar & Wind Mills

· Working & designing knowledge of energy modelling, PV specific modelling, standard electrical calculations, Solar Charge Controller, basic structural, mechanical calculation, Electrical Load Calculation & Battery bank designing.

· Equipment selection, sizing, site survey & Project Execution at Site.

· Operation & Maintenance of 5MW Plant at Charanka Gujarat & 1MW plant in ZF Factory in Pune

· Liasioning with CTO, CTE, MERC, SLDC & MSEDCL for Open Access Permissions, STOA, MTOA, SEM metering, AMR systems, Scada Systems etc.

Renewable 
· Excellent in handling Conventional / Addressable Fire Alarm System, CCTV, PA, Access Control, Boom Barrier, BIS, BMS.

Electronic Security Systems – ELV 
· Excellent in handling Conventional / Addressable Fire Alarm System, CCTV, PA, Access Control, Boom Barrier, BIS, BMS.

Mechanical

· Excellent in handling Unitary Equipment’s, HVAC, Air Handling Equipment, Ductwork and Air Side Equipment’s, , Exhaust Fans, Thermal Insulation, Air Compressors, Air Conditioners, ETP, STP, Hydro Pneumatic & WTP plants

Plumbing

· Working Knowledge of UPC, CPVC, HDPE, GI & DI piping system. Water Distribution Networks, Pumps, Plumbing Pipe Works in Trenches, Structures related to Plumbing/Drainage, Sewer, Storm water & Potable water networks.

· Fire Fighting (Hydrant & Sprinkler system), Pump Room Erection, Testing & Commissioning, FM-200, Vesda systems.
Career Review -

· Current Company - Z F Steering Gear India Limited since Feb 2018 (India


Sr. MEP Manager Projects & Maintenance

Project Executed.

Construction & Operation of New Automobile component Production Facility – Project

Involved right from design to handover to operations (MEP & Utilities)

Product Steering Gears, Capacity 1500 per day

Plant Specification: - PEB / Civil Shed

Connected Load – 6400 KVA

Total Built Up area - 13920 sq mtr

· Previous Company - Indospace Rohan Industrial Park since March 2015 – Feb 2018 (India)

MEP Projects Incharge 

Project Executed.

1. Chakan 1 Logistic Park, 

Ware House - 9 Nos

Total built up area – 106855 sq mtr

2. Chakan 3 Logistic Park, 

Ware House - 11 Nos

Total built up area – 141725 sq mtr  

· Previous Company - Master Power Systems Limited since Feb 2013 – Aug 2015 ( Kenya Africa)
MEP Project Engineer  

Project Executed Details

· Rovas Town Ship (168 Villas, Club House and Infrastructure) - Township

· Kenya International School (G+4) – 5 Nos - Commercial

· West Gate Apartment (G+12 ) -1 No - Residential

· Hotel Arboretum (LG1+LG2+G+10) – Hotel

· Auto Express – Tyre Retarding Plant – Industrial

· Previous Company - Mohamed Abdurrahman Albahar since Aug 2011 – Dec 2013 (UAE Dubai)

Project Engineer  

Project Executed Details

· Kuwait Oil Company – DG set Installation Projects

· KNPC - DG set Installation Projects

· Previous Company - Zicom Electronic Security System Limited since April 2006 - May 2011 (India)

Project Manager (Pune & Gujarat) 
Project Executed

Electronic Security Systems, Structured Cabling & MEP Works (Institutional, I.T’s & Commercial)

· Wipro ( LG1+LG2+LG3+8) 5 Nos Buildings – I.T

· Persistent System LTD ( G+8) – 3 Nos Buildings – I.T

· Modi Mall – (G+2) – Commercial Mall.

· Hotel St Laurn – (G+7) – Hotel

· WNS ( LG1+LG2+LG3+8) 1 Nos Buildings – I.T

· Synergy Properties ( LG1+LG2+LG3+8) 3 Nos Buildings – I.T

· Previous Company  Force Motors Limited since July 1994 – Nov 2005

Project & Maintenance Engineer

Project Executed

Industrial Plant Electrification, Machinery Erection, Testing & Commissioning, Air Compressor & Water Plumbing distribution System & Air Conditioning

· Plant 3 – Tractor Division – Akurdi Pune Plant - Industrial

· Urse – Foundry New Plant for Jaihind Industries – Industrial

· Paint Shop – Tractor Plant 2 – Industrial, Utility Shop – Plant 3 – Industrial

· Expansion of Machine Shop and Tool Room – Jaihind Industries – Industrial

· Expansion of R&D Shop – Industrial

IT skills 

· Well versed with MS-Windows, MS-Office and AutoCAD Rel. 2008, 2010, 2012, MS Project, SAP & ERP, Internet.

Academic Credentials

· 1990: SSC – X Standard (Maharashtra State Board)

· 1992: HSC – XII Standard (Maharashtra State Board) – Electrical Subject as Vocational

· 1994: Diploma (Electrical Engineering) from Cusrow Wadia Institute of Technology.(Direct Admission to 2nd Year)

Training Program attended.

· TPM, TQM, ISO Procedures, Supervisory Development Program

· Kaizen and 5 S, Communication skills & Personality Development.

Personal Details

· Date of Birth

  

       :   15th April, 1974

· Marital status


   
       :   Married

· Nationality 


 
       :   Indian

· Passport Status


         
       :   J7827474

· Notice Period



       :    30 days.
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