                                

M.Senthilkumar

Project Manager MEP (Oct 2019 - Still)
Shivam Engineering services 
           (+91) 9840692118 | masjosen@gmail.com | India

Experience


21+ years of total experience

	June 2016 – Oct 2019
	Project Manager Electrical

	(3 years 4 months)
	Sri Gopaikrishna infrastructure Pvt Ltd | Hyderabad.

	                                      
	Industry
	Power / Distribution / Engineering

	
	Specialization
	Engineering - Electrical

	
	Role
	Project Management

	
	
	




1. Worley Parsons is responsible for overall project management and coordination between all participants in the project.

2. Worley Parsons will need to coordinate, both construction activities and design interface points between us EPC contractor and our client of the project.

3. Project Management Contracting Services EPC to JBVNL for proposed DDGUVY – Pakur Jharkhand Rural electrification. Main responsibility of Construction was Erection ,Testing & Commissioning  of 2 x 5MVA new  PSS - 4 No’s, 63 KVA DTR - 118 No’s,25 KVA  DTR - 954 No’s ,33 KV new line -67 km, 11 KV new line -582 km, LT AB cable – 612 km and conversion of 11 KV 2 wire to 3 wire system. 
4. Developing Site office, Store area, Guest house & hire vehicle for our Project team
5. Preparing shop drawing as per site condition ,for the same getting approval as GFC from client
6. Taking Quantity survey for the project, freezing the BOQ quantity and same getting approval from Client.
7. Getting materials from management 30% full matching materials as per survey qty.
8. Supply invoice the order qty with the supporting documents like sub vendor invoice, DI, MICC, dc /eBay copy, packing list, guaranty certificate and citified MRHOV from client.
9. Preparations of two week look ahead schedules / Predecessors & Successors Activity reports.

10. Establishing Project Progress Measurement and Monitoring System for Engineering, Procurement & Construction.

11. Engineering / Procurement Man-hours / Construction Level of Effort / Manpower Loading & Resources Estimation.

12. Coordinate and implement the works and studies for the team, together with the team Engineer.
13. Coordination & participation of internal & external of ISO auditing certification and certification renewal for project site/ company ISO 9001 – QMS, ISO 14001



14. Delivery of each Project/Modification to budget and schedule, ensuring changes are managed and suitably approved by the client prior to implementation.

15. Analyse with multiple contractors’ submitted construction schedules, clear up issues with contractors when required and develop Contract Master Schedules (CMS).
16. Assist in maintaining and improving Planning Systems & Procedures / Formats

17. Progress Reporting Procedures and Preparation of Weekly / Monthly progress

18. Conducting Weekly Project Progress Review Meeting and analyse Critical areas (SCM).
19. Regular monitoring & co-ordination with Engineering / Procurement / Construction Teams / Contractors for feedback on Project Progress Status.
20. Preparing election invoice with supporting documents like JMC and check list with approval from  client

21. Liaises with all discipline leaders to communicate required completion dates and interfaces between responsible parties.

22. Support specific project related activities where appointed, regarding technical detail and project management

23. Offer recommendations regarding improvements and cost saving in all matters, within all areas of responsibility
24. Develop Quality assurance plan and Implement QA/QC coordination works at site working with EPC contractors/sub-contractors.
25. Conducting TOOL BOX as daily bases for the Safety  execution.  




	Aug 2009 - May 2016
	Project coordinator Electrical 

	(6 years 9 month)
	Aster teleservices Pvt Ltd | Chennai

	
	Industry
	Construction / Building / Engineering

	
	Specialization
	Engineering – Electrical

	
	Role
	Project Management

	
	
	




1. Main responsibility of Construction was Erection, Testing & Commissioning.
2. Internal & External electrification of RESIDENCIEL high raise building - 100 KVA DTR -6 no’s, 500 KVA DG – 1 no and 3 VCB RMG panel one set.- OLYMPIA OPALINE, Chennai.
3. Internal & External electrification & MEP service of COLLAGE - 250KVA DTR and 200 KVA DG set – MRK Institute of technology Collage, Manamadurai.
4. Internal & External electrification of seven star HOTEL – 2500 KVA -4 no’s,2000 KVA DG – 4 no’s, 3200A sandwich bus duct – 3000 m,  MV Panels, CAPACITOR Panels, HVAC, UPS, LSB, PSB, FIRE EMERGENCY, MAIN PUMP, AMF and MAIN POWER Panels Etc...and DBS etc…-- ITC GRAND CHOLA ,Chennai,
5. Internal & External electrification of HOSPITAL – MIOT, Chennai.
6. [bookmark: _GoBack]Internal & External electrification like STP,WPT,PUMP ROOM of MALL – AMPA SKYWALK, Chennai




	July 2001 - Aug 2009
	Deputy Project Manager 

	(8 years 1 month)
	GET POWER Pvt Ltd.

	
	Industry
	Power / Transmission / Distribution / Energy

	
	Specialization
	Engineering – Electrical

	
	Role
	Supervisor/Team Lead

	
	
	



1. Main responsibility of Construction was Erection, Testing & Commissioning.
2. Project Management Contracting EPC Services to UPPCL for proposed R-APDRP – U.P. Rural electrification. Main responsibility of Construction was Erection ,Testing & Commissioning  of 2 x 5 MVA new  PSS - 2 No’s, 250 KVA DTR -26  No’s,100 KVA  DTR - 60 No’s ,33 KV new line -31 km, 11 KV new line -80 km, LT 5 wire system – 112 km ,BPL Connections and Re-conducting of 11 KV & LT lines180/300 3C XLPE Cable for feeders .- UP,Basti
3. Project Management Contracting EPC Services to LEITNER SHRIRAM for proposed 220/132/33KV EHV Substation and 230 KV transmission line LA, CVT, WAVE TRAP, ISO WITH & WITH OUT EARTH SWITCH, CT, SF6 CB, PT, BPI, PTR, Bus & Station DTR – AP.Tadipatri.
4. Project Management Contracting EPC Services to WELSPUN for proposed 45 MW SOLAR PLANT, Piling, Stubs, Pralines, solar modules, Cabling work for AJBs, SMBs & 500 KVA DTR,Inverters ,civil work like switchyard foundations, fencing ,gate ,cable trench ,storm water & Road works,  – Gujarat, Bhuj.
5. Project Management Contracting EPC Services to RRB VESTAS for proposed 0.6 MW -18 no’s WIND ENERGY, execution and Testing Commissioning 50 Mt’s Tower Assembling & Nacelle & Blade Assembling, 33 KV / 750 KVA, 0.6 MW PTR, 6P structure  for Wind Energy.  – Tamilnadu, Theni



	June 2000 -July 2001
	Junior apprentices trainee

	(1 years )
	IIT Madras,

	
	Industry
	Construction / Building / Engineering

	
	Specialization
	Maintenance/Repair

	
	Role
	Supervisor/Team Lead

	
	
	



1. To perform calibration, troubleshoot, repair and maintenance of the plant instruments, electrical and process equipment’s

2. Coordinate and supervise with contractors / vendors in performing their duties in accordance to procedures

3. Ensure proper documentation of all maintenance, repair and service activities in accordance to procedures

4. Develop Quality assurance plan and Implement QA/QC coordination works at site working with  contractor

5. Internal & External maintenance of ADMIN BLOCK building. -  IIT, Chennai.
6.   Internal & External maintenance of STAFF QUTRAS. -  IIT, Chennai.
7. Internal & External maintenance of CENTRAL LIBRARY.-  IIT, Chennai
8. Internal & External maintenance of OPEN AIR THEATER.-  IIT, Chennai


	June 1998-June 2000
	   Engineer

	(2 years )
	KP Electricals ,Chennai.

	
	Industry
	Construction / Building / Engineering

	
	Specialization
	Engineering – Electrical

	
	Role
	Supervisor/Team Lead

	
	
	


1. Main responsibility of Construction was Erection, Testing & Commissioning.
2. Internal & External electrification of RESIDENCIEL building. - ICSR IIT, Chennai.
3. Internal & External electrification of CRICKET GROUND .- CHEMPLAST IIT, Chennai

[bookmark: page3]Education 


	 Anna University Chennai 

Bachelor's Degree in Engineering (Electrical/Electronic) | Tamilnadu

                                           Major



: Electrical (studying)




1998                               Directorate of Technical Education of Tamilnadu
Diploma in Electrical & Electronics


Skills



Advanced



Engineering Project Management, Project Planning, Scheduling & Manpower, Prepare Tender, Managing Project Costing, Implementation of QHSE Management System, Project Site Installation, T&C, Electrical Installation and Supervision
Languages


Proficiency level: 0 - Poor, 10 - Excellent

	Language
	Spoken
	Written

	English
	10
	10

	Tamil
	10
	10

	Hindi
	10
	 2

	Telugu
	 5
	 0




Additional Info



Preferred Work Location	:      Anywhere in India.

Other Information

I have 21 years of Experience in Engineering Installation, T&C ; Lead the Construction/Engineering Team in compliance of ISO 9001/  and Occupational Health Safety. Since 1998 i gain my experience from India. High discipline, attitude, integrity and willing to work under stress, pressure & extended hours if project peak period or chasing dead to line.

About Me



Gender

Age

Telephone Number

Nationality

Permanent Resident
           



Male

42 years

(+91) - 9840692118

Indian
India. 
No 6/272 cooperative officers colony ,Polichalur Chennai.
Tamilnadu

