AMAN  KUMAR
Mobile: + 91-9523932354
E-Mail: amankumar.kaspl@gmail.com


Job Objective
Senior  level assignments in Project Management with growth oriented organization.

PROFESSIONAL PROFILE

  A  result  oriented  professional  over  11  years  cross-functional  experience  in  the  field  of  project  &  site handling with organization of repute.

  Deftness   in   project   monitoring   &   reviewing   project   schedules,   ensuring   cost   control   within   budgeted parameters / norms. Skilful in enhancing systems for greater cost efficiency & energy / power reductions.

  Experience  in  managing  entire  project  management  entailing  design  development,  drawing  construction, erecting  and  commissioning  of  the  project  till  handing  over  to operation in  coordination  with EPC  contractor and its sub contractors.

  Well  versed  with  statutory  compliances  required  for  the  factory  rules,  Pollution  board  requirements  and
Labor law.

  Deftness at developing and implementing HSSE plans.

  An  effective  communicator  with  excellent  relationship  management  skills  and  strong  analytical,  problem solving & organizational abilities.

AREA OF EXPERTISE


Project Execution

  Handling   project   execution   activities   involving   working   out   various   requirements   &   monitoring   overall project operations for ensuring timely completion.
  Coordinating  projects  for  the  set  up  standards  with  accountability  for  strategic  utilization  &  deployment  of available resources to  achieve organizational objectives.
  Monitoring   the   projects   at   sites   and   review   of   project   schedule,   ensuring   cost   control   within   budget, planning for cash flow requirements, etc.
  Minimizing  performance  bottlenecks  for  achieving  high  productivity  with  minimum  consumption  of  material
& machine and monitoring expenses.
  Preparing,  managing  and  driving  the  production  schedule,  characterizing  new  equipment,  processes,  and materials.


ORGANIZATIONAL EXPERIENCE
Since SEP 2014 with GS E&C India Pvt. Ltd.


Project: New Water Centre Pipeline Project (NWC), North Kuwait. Owner: Kuwait Oil Company (KOC)
Duration: June 2016 to till date.
Role:   Construction Manager (Design & Construction)

Project details- Laying 24” OD, 90 Km product pipeline from North Kuwait to Kuwait City Pipeline project & Receiving Terminal, Civil Works and Associated Combined Station Works.


Responsibilities:


  Preparing  Progress Reports (Daily  Weekly  and  Monthly)  Next  Day  Plans  and Look  ahead’s  after  coordinating with site team.
  Working  out  the  quantities  required  to  cover  the  entire  scope  of  Project  and  preparing  Project  Completion
Schedule using Primavera P6  and MS Excel.
  Analyzing direct and indirect costs over runs and shortfalls.
  Coordinating   with  Quantity  Surveyors  and   preparing  measurement  sheets  and   running  invoices  as  per certified carried out works.
  Up to  L2, L3 and even Micro leveling planning for all major pipeline activities.
  Overseeing  site  requirements  and  preparing  qty.  amendments,  QCS  approval,  raising  Purchase  Requisitions etc. using ERP software SAP.
  Preparing work orders for sub-contractors.
  Maintaining  client  correspondences  and  preparing  letters  for  time  extensions,  project  deviations  and  extra work claims.
  Monitor and report on progress of work, maintain documentation and filing in good order.
  Preparation of As-Built drawings, Implement design changes at site, Update Bill of Materials


Key Deliverables:

       Obtaining work permit prior to all construction activities.
       Managing of overall Quality Assurance & Control activities for the project.
       Managed overall Project Pipe-Book, Tie-In Charts, Line History Sheet (LHS), Summary Sheet, Test Pack,
Welder Performance Sheet and Progress Measurement Sheet.
       To monitor Fabrication, erection, fit up and welding of AG piping and UG piping.
	To  Monitor  Electrode  Qualification  Test  (EQT),  Welder  Qualification  Test  (WQT)  and  Procedure Qualification  Test (PQT) for Welding, Coating  and  Painting, Cold Field bending as per  the Code and Specification
       Preparing method statements and lifting plans (heavy lift and tandem lift).
	Erection  of  steel  structure  for  Pipe  Racks,  Pipe  Bridges,  Trestles,  Shelters,  miscellaneous  vessel platforms, pipe sleepers and pipe supports.
       Erection   of   piping   (carbon   steel,   low   temperature   carbon   steel,   Stainless   steel   and   duplex
Stainless  Steel  pipes),  including  fit  up  and  welding  works  related  to  equipment  and  vendor  piping packages.
       Carrying out post weld heat treatment for heavy wall thickness pipes.
	Installation  of  static  equipment’s  (heaters,  incinerators,  flares,  filters,  pressure  vessels  and  other equipment packages) at site.
       Vessel internals (demister beam, trays, mesh, filters and liner) installation.
       Equipment box up and further offering for flange management.
       Installation of depressurizing vessels and vessel internals.
       Equipment tie in piping works.
       Equipment box up and flange management.
       Preparing as built and red markup drawing for all carried out site modifications using AutoCAD.
	Ensuring  area  wise  completion  as  per  Work  Breakdown  Structure’s  approved  systems  and  sub systems.
       Follow  up  for  Closing  out  punch  items  and  ensuring  proper  final  handover  area  from  construction
to commissioning department.
       Coordinating with material controller for issuing right materials to site.
       Final material reconciliation.



Project: KOYLI AHMEDNAGAR SOLAPUR PIPELINE 
  Company EQUINOX EPC ENGINEERING INDIA LIMITED
[bookmark: _GoBack]Duration: SEP 2018 TO 2019
Role INCHARGE CIVIL ENGINEERING AND SURVEY DEPARTMENT 

Project details- Laying 18” OD, 380 Km product pipeline Receiving Terminal, Civil Works and
Associated Combined Station Works.

Key Deliverables:

  Pipeline wall thickness calculation.
  Elastic bend radius calculation.
  Pig Launcher & Receiver  Piping Design including preparation of GADs, Isometrics & Support Selection.
  Preparation of Concession requests and Technical queries.
  Review  of  all  Pipeline  &  piping  drawings  including  alignment  sheets,  GAD,  Isometrics,  Plot  plan,  typical drawings, and crossing drawings.
  Co-ordinate with home office design team.
 Tie-in & well head hook up site visits with client.
  Conduct site surveys for  topographic details and participate in pipeline walkthrough with PMC.
  Identifying design errors and resolving the issues with construction and engineering team.
  Answer relevant site technical queries & providing support to site engineers on technical queries.
  Remain  engaged  with  the  team  and  be  accountable  for  all  matters  related  to  pipeline,  materials,  supports and stress analysis.
  Monitor and report on progress of work, maintain documentation and filing in good order.
  Prepare As-Built drawings, Implement design changes at site, Update Bill of Materials.

Project: PDVSA Partial-I Project, Venezuela SA Owner:   Petroleos de Venezuela S.A. (PDVSA) Gas Duration: Feb 2014 to Feb 2015
Role: Deputy Manager (Design & Construction)

M/S RAM KIRPAL SINGH CONSTRUCTION PVT LTD (IOCL TERMINAL JSME 2015TO 2016)
Key Deliverables:

  Preparation checking of Material take off (MTO)
  Preparing baseline schedule and plan of operations.
  Progress monitoring.
  Submitting Daily, Weekly and Monthly Progress reports to client.
  Preparing Quarterly Closure Reports.
  Preparing Incoming Material Inspection Reports and getting the same certified by client.
  Maintaining Hindrance registers.
  Conducting weekly review meetings and joint site visits.
  Preparing look ahead plans and catch up plans.
  Identifying and resolving bottle necks with client.
  Preparing and obtaining approval of billing breakup.
  Preparing and submitting monthly invoices to client.
  Final dossier handover to client.
  Preparing hydro  test packages, line history sheets, pipe books/ weld books.
  Preparing as Built drawing for piping isometrics.
  Closing out Non Compliance reports issued by client.
  Final Project Handover
  Done Piping and Equipment modeling of Pump, Exchanger, and Horizontal Vessel etc.
  Responsible for Preparation for the Piping Layout Study of Pumps.
  Responsible for Preparation of Underground piping (Drains, Manhole, Trench etc.).
  Isometric Sketch from P&ID and Extraction.
  Pipe Rack Design.
  Familiar  with all piping code and standards.
  Support modeling as per project standard.
  Support callout of all non-critical line.
  Preliminary MTO from P&ID.
  Equipment & Steel Structure modeling.
  Responsible to maintain the isometric checks & to maintain the isometrics records.
  Updating the plot plans of utilities & process Plant, Equipment layout.
  Development of plot plans.
  Knowledge of piping element specifications for Pipes, fitting, valve.

Technical Purview:
  Proficient  in:  Pipeline  Design  and  construction,  Piping  Isometric,  Plot  Plan  Reading,  Layouts,  Bulk  MTO, Design of Pipe Rack, Design of Tank Farm, Pump Piping,
  Knowledge  of:  ASTM  Numbers,  Piping  Commodities,  PT  Rating  &  Thickness  calculation,  Valves  &  special parts, Support arrangement and selection

IT SKILL SET

  SAP

  Operating system:                       Windows XP, Windows 7

  Application software:                  AUTO CAD-2008, MS Project, MS OFFICE, MS Word,

EDUCATION

SATYAM POLYTECHNIC AND PHARMACY COLLAGE (87.08)
  RED ROSE PUBILC SECHOOL DEOGHAR (6 CGPA)

PERSONAL DETAIL

Date of Birth                                          : 02NA APRIL 1995
Gender                                                     : Male
Religion                                                    : Hindu
Email ID                                                   : AMANKUMAR.KASPL@GMAIL.COM
Address                                                    : S/o –NAVIN SINGH BAWAN BIGHA DEOGHAR JHARKHAND PIN 814112
Languages known                                : English, Hindi .
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