


Engineering Project Manager with 18+ years of experience in EPC/EPCM project pan India, Africa(Ethiopia), South East Asia and UK.

Concept, FEED & Detail Engineering with Project Management of Brown and Green field Projects like Personal Care & Home care Liquids, Soaps, Detergent cake & Powder, Utility and Water & Waste water Treatment Plants.
Job Responsibilities: 

1. Project Cost Estimate +/-30%, CAPEX/OPEX.

2. Project Schedule for Concept, FEED and detail engineering.
3. Tender document for mechanical and piping.

4. Participate in Technical reviews of engineering drawing and document.

5. Review Vendor proposal both technical and commercial.

6. Coordination with Engineering Consultant, Vendor, for detail engineering.
7. Planning construction activities in line with engineering consultant and vendor.

8. Identify critical activities and milestones and take decision.

9. Identify man-power resources, equipments required for erection and commissioning.

10. Monitor & Controlling project activity to ensure project completion within time and budget.

11. Prepare project progress MIS reports, highlight areas of concern or any deviation from budget. 
12. Maintain technical and commercial document register, take necessary approvals from management for unseen risk.
13. Ensure safety of workers at construction site by safety training and awareness.

14. Delivering all site wide construction activities, through the planning and supervision for installation of all equipment for manufacturing, packaging and utility packages with contractors.
15. Closure: Deliver the product as per desired parameters by Customer, after clearing punch points, billing and acceptance letter from client. 

Project Manager at Meraki Project India Pvt Ltd, Mumbai,
Duration : May 2018 to Jan 2019 
Independently Handled Detergent powder expansion project for Detail Engineering & Site execution. 
Project Coordination, Detail Engg & Installation of  Utilities Packages like Air Compressor, DM Plant, Boiler, Chiller, Cooling tower. Tender document for Mechanical & Piping.
Interconnecting of Utilities to Manufacturing skid and Site execution.

L&T Technology Services Pvt Ltd, Mumbai,

Duration : Nov-2017 to April 2018 
Worked with Unilever Philippines for brown field and expansion projects for Personal Care Division as Consultant.

Conducted feasibility study for shifting of 3x50ktpa lines into 3 warehouse identified at suburbs of Manila. 3 Options of Plant Layout were developed and preliminary project Cost Estimate for the plant with schedule was submitted to client.
Avalon Cosmetics Pvt Ltd, Mumbai
Duration : April 2016 to May 2017.
Worked as Manager Special Projects for Avalon Cosmetics Pvt Ltd.
The Vanity Case group of companies. http://www.thevanitycase.com/ 
Project Title:  Kalamb, Personal Care Powder Manufacturing Plant, Kalamb, Himachal Pradesh, India

Objective: "Build a facility to deliver 3.5 Million Pcs of Dermicool Talcum powder, 4 SKU & 3 variants

A unit complying with global standards of Quality, Safety, Health & Environment. A unit will be designed with state of the art technology and fully closed operation."

Role: Project Manager, Manufacturer - 3rd Party for Reckitt Benckiser

Kickoff/Review/Project Status meetings with Client.

Getting Client Approval on, Process Flow Diagrams, P&ID, Plant Layout.

Preparing RFQ(Request for Quotation),Technical and Commercial comparision of vendor quotation ( any 3 Vendor-referred by Client)
 Follow-up vendors and Sub-contractors for daily activities, reporting to Managing Director about work status and Cost Variances, also justify reason for budget overrun in particular category.
 Site visit to supervise the construction activities; provide support for machinery and accessories for civil, electrical, hvac, handle fabrication, electrical  contractor.

Co-ordinate with client project engineering team for evaluating work performance at site.

Closure: Deliver the Product as per desired parameters by Customer, after clearing punch points, billing and acceptance letter from client. 

L&T Technology Services Pvt Ltd, Mumbai,
Duration : April-2012 to March 2016 
Worked with Unilever India for Green Field and brown field projects for India, Africa and South

East Asia, for their Personal Care, Home Care, Foods Division as Project Manager.
Project FRESCO for AkzoNobel, Ashington Plant, United Kingdom.

Category: Specialty Chemicals
Duration: August 2015 to December 2015
Objective: To implement the Risk identified by Akzonobel HAZOP and LOPA study. Thus provide safety protection to systems for 50 chemical tanks & 240 PD pumps. 

Role: Engineering Project Manager

Project Planning, resource utilization, team of 10 engineer, weekly and monthly status report and monthly billing activities. (Under Construction Plant)
Core Design Engineering Services for – Unilever Asia Private Limited, Singapore.
Category: FMCG, Home Care (Detergent Powder) & Personal Care (Soap Bar)
Beauty and Hygiene Bars Finishing Line: 10 KTPA Capacity
Dove Finishing Line
: 
27 KTPA Capacity
Duration

: 
Jan 2015 to July 2015

Project title: Personal Care soaps & Home care detergent powder plants for Unilever Manufacturing Plc, Addis Ababa, Ethiopia.

Objective: Facility to be set up for Make and Pack products in the Warehouse available at Eastern Industry Zone in Dukem, 31 Km southeast of the capital, Addis Ababa.

Role: Project Manager
Duration: Nov 2013 to December 2014
Initiation: Developed Project Charter/MOU based on project brief given by client and site visit. 

Planning: Project management plan was tailored to suit the project. Fast track schedule was prepared in MS Project 2010 with Cost Estimate as mile stone for Concept, FEED and Detail engineering. RISK were identified and ranked as per severity. Change control procedure & template were in place.  Acquired team, distributed work as per schedule, checklist for all disciplines for internal audit of deliverables. Used “PULSE”, for project & quality management software.

Execution: Design documents, drawings were submitted to client. Procurement Strategy to buy Local (Ethiopia) and supply from India, RFP/RFQ sent to vendors, TBA - Technical and Commercial comparison of 3 vendors, PO released to selected vendors.

Monitoring and control: Internal reviews and quality audits were conducted as per plan.

Vendors were followed up for timely delivery to site and Contractors, sub-contractors were involved for Fabrication, Installation and commissioning.EHS plan and implemented. Quality of product assured as per client QA/QC guidelines. Loss prevention worksheet prepared by Global Risk Consultant which was prepared by Client and followed by us. Change control was implemented.
Closure: The Factory was established and handover to production. After correction of Punch Points took Sign-Off from the higher management."

Debottlenecking of Haldia Blown Powder plant from 1500TPW to 2000TPW in phase-1 and from 2000 TPW to 2500 TPW in phase-2
Duration

: 
April 2013 to Dec 2013
Dove bars carton cascade factory setup, engineering and construction.
Duration

: 
April 2012 to Mar 2013
Project Title: Build Greenfield Plant for Manufacturing Premium Soap Brand.

Greenfield factory set-up in the premises of Aquagel Chemicals Pvt Ltd, at budget of 38m USD. Location: Gandidham, Gujarat, India.

Role: Project Coordinator

Site Visit to the best Mfg Plant to Indonesia for knowledge/technology transfer and experience the Premium Brand factory, Attended workshops to build next world’s best factory and implement clients best practices. Collected mandatory requirements of product had international exposure on sourcing main equipments for Making and Packing the Premium product in Latest technology.

Planning: Prepared Project Charter, Scope, quality procedures, Listed preferred vendors, created schedule, WBS, work package,( Manufacturing i.e. mixing, Packing the product in High Speed Finishing Line).

Execution: Review of engineering drawing involved to build factory like Civil, structural, Architecture, Mechanical & Piping, Layout, Utilities, Electrical & Instrumentation, Warehouse, HVAC etc.

Engineering deliverables were aligned with clients expectations, To achieve result in short period of time, parallel construction activities were on at site. 

Onsite reporting project status to client on weekly basis over telecom, coordinating with site engineers, contractors, solving day to day problems.

Closure: A state of art manufacturing unit was built which cater to business needs of customer.
Palm oil Fractionation Plant – 155 KTPA , Dove Make Plant – 28 KTPA

Client: Unilever Oleochemicals Indonesia

Duration: April 2012 to Dec 2014
Role : Mechanical Lead for Detailed Engineering & Design Services.

Project Engineer : Praj Industries Pvt Ltd.
250 KLPD, Upflow Anerobic Sludge Blanket Digestion with combination of Ultrafiltration – Reverse Osmosis (Recycle & Reuse) based Effluent treatment plant for United Breweries.

Duration

: 
Nov 2009 to June 2010
50 KLPD, ZLD Plant for Fertilizer Effluent Treatment Plant for Nagarjuna Fertilizers.

Duration

: 
July 2010 to Dec 2011

 543 KLPD Brewery & Distillery, ZLD plant for Privilege Industries Ltd.
Duration

: 
Jan 2011 to Oct 2011
100 KLD, ZLD system based on multi effect evaporation technology at Veerapandi, Tirupur.
End products are process condensate and salts which are reusable in the textile dyeing units. The solution treats effluent stream rejects of Reverse Osmosis (RO) plant using in house developed innovative Evaporation & Crystallization technology. This unique technology is instrumental in solving the groundwater pollution problems arising due to discharge of colorants.
Duration

: 
Oct 2012 to March 2012

Senior Engineer :  Aquatech Systems Pvt Ltd.

15m3/hr Water Treatment plant for Parle Agro Pvt Ltd.

Duration

: 
July 2009 to Oct 2009
Engineer/Technologist : GE Water & Process Technologies.
246m3/hr ETP Plant for M/S Tata Chemicals Ltd.

Duration

: 
Oct 2007 to Mar 2008

24 m3/hr Boiler Feed Water for M/S EID Parry (India)Ltd
Duration

: 
April 2008 to Sept 2008

New DM Plant 67.5 m3/hr for M/S. PTT Aromatics and Refining Pvt Ltd.
Duration

: 
Oct 2008 to Mar 2009

Engineer :  Adarsh Solutions Pvt Ltd.

Localisation of GE OEM, Reverse Osmosis skid.
Duration

: 
Jan 2007 to Sept 2007

Senior Engineer : Access Computer Aided Systems Pvt Ltd.
Conversion from 2D to 3D CAD design and engineering in a product development cycle
Duration

: 
Feb 2006 to Jan 2007
Project Engineer : Proman Infrastructure Services Pvt Ltd.
Design and Detailed engineering for turnkey crushing and screening plant for ACC cements.

In house Product design & Fabrication of PROMAN REMCo Crusher. 
Duration

: 
June 2003 to Jan-2006
Engineer :  Shirvanthe Technologies Pvt .Ltd.
Digitization CAD services for Helicopter Division Hindustan Aeronautics Pvt Ltd.
Duration

: 
Jan 2001 to May 2003
Engineer : Image Impact Services, for ABB India Ltd.
Fine Chemicals Plant, Reliance Industries Ltd, Hazira, Gujarat.

Terminal Automation System, IOCL, Dumad.

Duration

: 
Jan 2000 to Dec 2000


       Project Place, SAP, MS-Project 2010, MS Office
AutoCAD - 2D drawings.
Project Management Certificate from L&T Institute of Project Management.
FTMP certificate from Pragati Leadership.

MCAD certificate training from CADD Centre.

Currently Preparing for PMP exam

BE in Mechanical Engineering from Kuvempu University, Karnataka. Year 1999-2000.

Project Report, presentation.
Project Planning & Scheduling

L2/L3/L4 Schedules

Resource Loading & Levelling

SCurve

Project Cost Estimate +/-30%, Man-hours Estimation & Analysis

Multidisciplinary project Coordination

Kickoff/Review/Project Status meetings with Client.

    Plant Layout, Equipment Layout, Piping Layout, Plot Plan.
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