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Scaling new heights of success with hard work & dedication and leaving a mark of excellence on each step; targeting senior level assignments in Sourcing / Procurement / Contract Management / Vendor Development / Expediting. 
Target Sectors: Water Treatment / Waste Management / Oil and Gas / Power / Infrastructure / Energy

	CORE COMPETENCIES
Strategic Sourcing & Procurement
Cost Saving / Budgeting
Annual Procurement Budget
Vendor Development & Management 
Strategic Planning 
Indent Review

MIS Presentation to Management

Team Management
	
	PROFILE SUMMARY
· A competent professional with over 25 years of rich experience in managing complete materials management function involving procurement, vendor negotiations, budget monitoring, ensuring timely supplies of material, vendor payments, stores functions and logistics. Displayed competence in managing logistics functions (indigenous and export) for seamless movement of goods.
· Familiar with sourcing of all type of equipments / systems / items required in water treatment industry. Sourced mechanical buyouts, electrical buyouts items, instrumentation, fabricated goods like RO Tube, RO Membranes, UF Membranes, Clarifier, DAF, Centrifugal pumps, progressive cavity pumps, Centrifgue, Panel, Transmitters, Analyzers, Instrumets, MCC, PLC and all type of Fabrication work. Specialize in sourcing of fabricated goods like ASME U stamped vessels, tanks, piping, structural fabrication right from sourcing of raw material from customer approved vendors all across globe.
· Worked with all major players in oil & gas, power sector like ORPIC, Saudi Aramco, CBI, DOW, Petrofac, CTCI, Fluor, Technip, Worley Parson, GS, Saipem etc.
· Mostly done sourcing for export orders having strigent specification requirement, overseas vendor base and short lead time. 
· Led & directed a team of 4; monitored performance of team members of four people to ensure timely and cost effective execution of project. Responsible for smooth operations and timely execution of a project with cost effectiveness. 
· Expert in managing overall operations, ensure cost reduction through vendor development, curbing rework & rejection, materials management and inventory control.
· Managed sourcing through identification of cost effective vendors / suppliers for procurement with an aim of reducing cost while improving quality & reliability.
· Expertise in developing Strategic Supply Chain & Procurement solutions that contributed to huge improvement in overall business results.
· Entrusted with the responsibilities of sourcing for big project upto 100 Crore. Indepedantly handles sourcing of all the items / packages like API, CPI, DAF, Lamella Separator, Pumps, Vessels, PLC Panels, Instruments, MCC, Cables & Process equipment like Clarifier, Membrane, Skids, Dosing pumps, RO Skids, Centrifuges, Pipings, Tanks,  GRP Tanks, SS Tanks & Piping 
· Proven experience in spend analysis and supplier assessments to improve the supply chain & reduce costs.
· Skilled in enhancing supplier operational performance and improving lead times through effective integration of price, quality, inventory positioning & operational considerations.
· Compiled bid packages and issued Request for Quotation (RFQ). Received bids and prepared Technical & commercial bid summary to arrive at a purchasing strategy.
· Familiar with import / export norms and documentation requirement. Working knowledge of CHA’s and freight forwarders.
· Extended support to bidding team by obtaining cost effective quotes from local and global suppliers.





ORGANIZATIONAL EXPERIENCE

Since 1999 to till Date: Aquatech Systems (Asia) Pvt. Ltd. as Buyer to Assistant Manager - Procurement
Key Result Areas:
· Strategic Planner: Directing the development and implementation of key purchase / procurement strategies; identifying & developing reliable vendor for procurement of materials.
· Excellent skills in establishing long-term partnerships with local & global suppliers; acquiring techno-commercial offers and monitoring the quality of procured material through regular meetings / interactions with vendors. 
· Conducting vendor evaluation and assessment basis receipt compliances, quality issue, timely delivery, frequency of disputes and after-sales service.
· Identifying procurement needs and establishing strategies for sourcing materials at the lowest total cost; identifying & developing vendors for better price, quality.
· Performing spend analysis, supplier assessments & market analysis and building a framework of quality standards, procedures & systems and ensuring smooth implementation of same at supplier’s end.
· Driving process improvement to enhance capability of supply chain; managed A Grade Equipment like  Vessels, Lamella, API, CPI, DAF,  Pumps, Clarifier, Heat Exchangers, RO Skids, RO Membrane, UF Membranes, Dosing skids, Tanks, Centrifuge , Valves Etc. 
· Negotiated for All items like Vessels, Tanks, Piping (metallic, non metallic), RO tubes, RO Membranes, UF Membranes, Pumps, Clarifier, Thickener, DAF, API, CPI, Blowers, Cartridge Filters, all type of instruments, majority of electrical items like PLC, MCC, Juction Box, Cables.
· Developed and implemented key strategies for the purchase of materials of near about 50 Millin USD from sources; achievied cost reduction in procurement and packaging; receiving indent, floating inquiry, receiving quotation, controlling negotiation, taking approval and placing order.
· Created, implemented purchasing and contract management instructions, policies, and procedures; prepared MIS reports of budget variance (cost vs actual spending), accounts payable, project delivery reports (committed vs actual delivery),  inward / outward logistics with a view to appraise top management and users of the routine inventory management activities.
· Identified & developed potential vendors / suppliers for achieving cost effectiveness; assessed performance of the vendors based on their competitiveness, reaction capabilities.
· Steered the successful roll-out of projects with defining scope, setting timelines, analysing requirements, prioritising tasks, identifying dependencies and evaluating risks & issues as per budgets.
· Appointment of CHA for Import / Export activity. Monitoring performance of CHA.
1994 to 1998 : Purchase Assistant in Thermax Water Treatment division through Contract
Highlights:
· Purchase of B and C class items.
· Preparation of Purchas Documents like PO, GRN, Delivery Challans etc.
· Preparation of Monthly MIS on total spending, stocks and costing. 
· Systems administrator for LAN at stores.
· Administrate / Maintaian Purchasing software. 







PROJECT UNDERTAKEN

Organisation: Aquatech Systems (Asia) Pvt. Ltd.
Following are the list of major projects handled during working with Aquatech. 

	Sr. No.
	Project Name
	Project Type
	Customer
	End User
	Location
	Spendings in INR

	1. 
	LIWA Plastic
	Waste Water Treatment Unit
	CTCI / CBI (CCJV)
	ORPIC
	Oman
	15 Cr

	2. 
	SOHAR Refinery
	Desalination Plant
	Petrofac
	ORPIC
	Oman
	20 Cr

	3. 
	ANRPC
	Waste Water Treatment Plant
	Alexandria National Refinery & Petrochemical Co.
	Egypt
	20 Cr

	4. 
	Star Refinery
	DM Plant
	GS / Saipem / Technicas
	Agean 
	Turkey
	35 Cr

	5. 
	TCI Sanmar
	ZLD Plant
	TCI Sanmar Chemicals SAE
	Egypt
	23 Cr

	6. 
	KOC
	RO and ZLD Plant
	Petrofac
	KOC
	Kuwait
	150 Cr

	7. 
	FEWA
	Desalination Plant
	FEWA
	FEWA
	UAE
	200 Cr

	8. 
	Rabigh Refinery
	Waste Water Treatment Plant
	Petrofac
	Saudi Aramco
	Saudi Arabia
	50 Cr


Besides above listed projects sourced almost 100 plus ASME U stamped vessels for various USA office projects like Fulcrum, Batesville, YCI, IOWA, Brewton, SADARA, DOW Freeport etc. through different consultants / contractors like Saudi Aramco, DOW, Fluor, Air Liquide,  Technip, CBI etc. 

IT SKILLS
· MS Office, Operating Systems, ERP, SAP,  Software and Internet Applications
ACADEMIC DETAILS
· Bsc (Chemistry)			
PERSONAL DETAILS
Date of Birth	:	November 24, 1970
Passport No.	:	N1104727
Issuance Date	:	July 2, 2015
Expiry Date	:	July 1, 2025
Sex	:	Male
Nationality	:	Indian
Marital Status	:	Married
Languages Known	:	Marathi, Hindi and English
Hobbies	:	Reading, Listening Music, Travelling, Playing cricket etc.
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