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	Madhabendra Mall


MADHABENDRA MALL                           
At-doligan,Po-chakadagogua,Dist-kendrapara,Odisha,754245
( +917077597512,9938517857( madhabendramall91@gmail.com
PRODUCTION PLANNING ENGINEER.

Offering 04 + years of sterling experience across Power Plants, Steel Industries, and Fabrication Shops.
SKILL PROFILE: 
 Production planning engineer having 04+ years of domestic experience in the field of, Construction,Steel Plant, Plant Piping & Pipe line, Pressure Vessel Fabrication & Erection work, Power plant, Fabrication shops ETC….


EXECUTIVE SUMMARY
· A result oriented professional with 04 years of experience in Fabrication/ Plant piping, Pipelines, Pressure vessels, Boilers, Hoppers, Ducts, and Structural in manufacturing industry.

· Presently associated with Odiss engg. Projects pvt Ltd. At Jindal Steel & Power ltd. Angul,as Production Planning engineer.
· Adept at fabrication of piping, pressure vessels, structures of equipments as per IS2062 , AWS D1.1 experienced in formulating Production plans for projects as per contractual terms, monitoring & supervising the activities of production plan and production Control staff including Engineers, Inspectors & Surveyors.

· Proficient in managing operation, resource planning/ optimization, focusing on waste reduction, enhancing productivity and profitability.

· A keen planner & administrator with attained proficiency in planning & managing operations within the defined time / cost / quality parameters.

· An effective communicator with excellent skills in building relationships. Possess strong analytical, problem solving and organizational abilities.

· Establishing entire process of welding on Robotics (Manual to automatic) & further machining; studying               drawings plans of structures to be made or repaired as per requirements and preparing fabrication drawings for manufacturing various components.

PROFESSIONAL EXPERIENCE:






Odiss engg. Projects pvt ltd:  20th oct.2017 to Till Date.
SITE ENGINEER:Production planning engineer.
Key Projects Handled:  

Project Title:

3x660mw Ghatampur Thermal Power Project,Operating structure under compressor shelter
Client:

                L&T,GE Power
Consultant:                           JSPL Ltd.
Role:


Production planning engineer.
Inspection Authority:         TUV India       

Job Responsibilities:

· Direct and control the staff of the entire factory to ensure that they are appropriately trained and motivated and carry out their responsibilities to the required standards.

· Plan the schedule for production on daily basis and manage the manpower according to daily production target.

· Responsible to execute work at site as per the project plan, ensure compliance with the safety norms and minimize wastage.

· Coordinating for all the Materials & Drawings related issues, documentations, scheduling, planning, Inspection, dispatch of materials as per the schedule.

· Responsible for manpower planning and expediting with contractors for manpower requirement.

· Responsible for calculation of the material requirements and forwarding them to stores and distributing the quantity of work to the contractors.

· Keep a track of hindrances caused by inadequate front, drawings and works by other agencies and provide documentary support to PI/Project Coordinator to enable them to bring such incidents to knowledge.

· Planning the available resources such as tools and equipments to achieve targets.

· Preparation of DPR (Daily progress report)/DMR (Daily Manpower report)/DMUR (Daily Machinery Utilization report) & reporting to authorities on daily basis.

· Ordering of raw materials & consumables for the production purpose as per the planning schedule.
· Monitor output to ensure that production meets the established standards in terms of both quantity and quality.

· To work across the production cycle to ensure the flow of work meets customers’ deadlines.

· Co-ordination and leading team of production engineer.

· Guide and train the team of and engineer, fabricators and welders.

· Preparing of monthly production plan & day-wise production schedules.

· Plan, lead and supervise process activities of manufacturing operations. 

· Implementing Improvement in production and reduction in wastage.

· Ensure delivery of products as per customers’ requirement with standard specification. 

·  Implement corrective and preventive actions on customer complaints, quality problems and any other issues.

· Maintain regular contact with other departments to ensure that they are aware of production requirements and to identify potential problems.

· Ordering of raw materials & consumables for the production purpose as per the planning schedule.

· Projects Handled :,I am dealing with clients like  L&T, GE POWER,IOCL ,SMS ,Power Plant , plate mill ,sinter plant, Blast Furnace ,Bar mill  Thermax  (Boiler Structural) CGP,DRI Project  for fabrication works
  ROLES AND RESPONSIBILITIES OF FRONT LINE ENGINEER.

Please find the Responsibilities of a front line manager in a day in given below details.

1) Safety Tool Box

2) Meeting with Contractors

3) Day Production Responsibilities

4) Quality 

5) Raw Material

6) Workers training

7) House Keeping.

8) Dispatch.

1) Safety Tool box:  Gathering all the workers for 15 mins daily for discussing the different types of safety points like,

                 i) Material stacking 

                 ii) Checking of work permit 

                 iii) All Workers with proper PPEs

                 iv)  Earthen the welding machines ETC………….

2) Meeting With contractors: Conducting daily a MOM with contractors regarding the daily and weekly targets, quality, increasing the production demerits at site ,etc….

3) Day Production Responsibilities:
i) Group wise manpower settings

ii) Arranging the manpower on job for today’s target.

iii) Checking the Cutting plan registers to minimize the scrap

iv) Issuing the today’s job order.

v)  Planning for next 7days job

vi) Planning for reducing the inventory of steel,
vii) Planning for increasing the WIP of job so for reducing the inventory of steel

viii) Material planning and arranging to contractors for smooth flow of work.

ix) Giving on job training to reduce the rework and increase the production.

x) Clearing the drawing queries on daily basis by speaking to designer.

xi) Attending the department meetings.

xii) Continuous surveillance at site to avoid delay in work.

xiii) Stacking of material in a systematic manner.

xiv) Maintaining the display boards for different projects.

xv) Checking the monthly reconciliation and submitting to planning department.

xvi) Dispatch the finish goods on daily basis.

4) Quality:
I)  check the material as per WPS.

II) Checking the NDT Records 

iii) Preparing the quality documents like (Fit up inspection, welding inspection, and final inspection).

iv) Checking the job on stage wise like (fit stage inspection, weld visuals, final stage inspection).

v) Checking the quality requirements weather workers are following or not like, welding with approved electrodes, baking of electrodes, preheating of job, as per client requirements.

vi) Continues surveillance at site to maintain quality and full fill the client requirements.
5) Raw Material:
i) Planning for raw material for today’s job and for next 7days.

ii) Providing the material for contractors as per day plan.

iii) Checking the cutting plan before issuing the raw material.

6) Workers training: Daily on job trainings are conducting to improve the skills of workers, and if any defects are found on job while surveillance on spot training has been giving and explaining the advantages and disadvantages.

7) House Keeping:

1) Maintaining the work area free from scrap, garbage.

2) Collecting and shifting the scrap into the scrap bins.

3) Arranging the material like, off cuts, child parts in an aligned area.

4) Maintaining the display boards neat and tidy.
PM ASSOCIATES                                Exp. 3 Years 
PM ASSOCATES:  08th AUG.2014 to 28th SEP, 2017.
Key Projects Handled:                                                                                                 
Project Title:

 6MT Blast Furnace,Stock House,SMS,Sinter Plant,1x135MW(UNIT#2)CFBC Boiler.
Client:


 JSPL Ltd.
Role:


 ASST.ENGINEER.
Inspection authority:           BVIL
Job Responsibilities:
·  Execution of structural steel fabrication work for Plate Mill, Steel Melting Shop, Direct Reduced     Iron Plant, Coal Gasification Plant, Power Plant, Blast Furnace, Sinter Plant, Cock Oven, Light  Weight Aggregate Plant, Bar Mill, Power Plant etc.

· Fabrication of Technological Structure for Blast Furnace & Sinter Plant like Bunker Girder, Hoppers, Ducts, Cylindrical and Conical Bins.
· Preparing the material requirements and coordinating with Procurement Department to procure material priority wise.

· Preparing scope of work and distributing to the contractors.

· Coordinating for all the Materials & Drawings related issues, documentations, scheduling, planning, Inspection, dispatch of materials as per the schedule.
· Coordinating with the contractor, consultant for all the drawings & materials related issues and specifications.

· Planning for available resources such as manpower, tools and equipments like Cranes, Hydras, and Welding equipment to optimize production.

· Have experience in Project Engineering, Engineering Calculations, Subcontract Packages, Design Criteria and Technical Bid Evaluations. 

·  Preparation of daily, weekly, monthly and yearly production plan and its scheduling in MSP 10.

· Verify Contractors bills for quantity claimed by them and crosscheck it against quantity claimed in contract.

· Verify and records of Contracts for balance work, left out work etc. and recommend appropriate Part Rate for the items.

· Follow up and ensure proper work records are maintained by supervising staff for all ongoing works.

· Measurement for work executed as per drawing as well as actual at site on daily basis to keep track of work being executed at site as per technical specifications and as per Priority.

·  Rate analysis as per quotation given by contractors and communicating with seniors.  
· Ordering of raw materials & consumables for the production purpose as per the planning  schedule.

· Preparation of Daily progress report, Daily Manpower report, Daily Machinery Utilization report & reporting to authorities on daily basis.
ACADMIC CREDENTIALS:
B.tech in Mechanical Engineering; 2014 from BPUT University,ODISHA with 6.5 CGPA
DIPLOMA in Mechanical engineering;2011 from SCTE&VT,ODISHA with 73%
Class X; 2006 from Secondary Education Board ODISHA with 56%.
ACADEMIC TRAINING:
During B.TECH

Organization: Techno Byte

                                    Duration: 3 month 
  Title                     :    AUTOCAD
  Brief Description:   Autocad is a software application for both 2D and 3D computer-aided design 
                                    (CAD) and drafting with different co-ordinate system.

AVOCATIONS:
My likings and area of interest are:

· Reading (Story Books, new creative books, newspaper)
· Surfing Internet, Downloading
· Playing cricket 
· Listening To Music

· Watching TV

SKILLS & COMPETENCIES:

· Can accept responsibility
· Team work
· Disciplined and loyal

· Positive approach 

· Can Manage any Situation
PERSONAL DOSSIER:
 Present location in India


:                ODISHA
Contact Number



:                 7077597512,9938517857
MAIL ID 




:                 madhabendramall91@gmail.com
Notice Period



                  : 
30 days
Date of Birth




: 
12 MARCH, 1991
Languages Known



:
English,Hindi,Oriya
Declaration:
        I hereby declare that the information furnished above is true to the best of my knowledge.

          Date:

          Place:                                                                                                                                                      Madhabendra Mall[image: image2.png]
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