Sandeep S. Mardikar        
 (BE in Mechanical Engineer: -Project Management – 10 Yrs. Exp.)

Contact No: 09545618624, 07720093790, 08853248079,
E-Mail: sandeep.mardikar1982@gmail.com, sandeep_mardikar2000@yahoo.com  


Professional Synopsis
A Mechanical Engineering Graduate with more than 10 years of experience in Project execution and Maintenance with Planning, monitoring & control of installation, commissioning as the budget allocated to keep the cost under control by effective utilization of resources with no compromise with the job Quality standard & Coordinate with venders and contractors for successful execution and pre-commissioning of projects. Also, I had worked with various projects in different industries like Pharma (API/Formulation), breweries, edible oil, food product, diaries etc.

Areas of Expertise
Project Planning & Execution Management:
· Handling project activities involving working out various requirements with respect to utilities, machinery, and manpower & monitoring overall project operations for ensuring timely completion.
· Ensuring that site operations are carried out smoothly with erection, commissioning & procurement operations.
· Ensuring timely availability of required equipment’s, resources to carryout project activities.
· Good communication in written and verbal with customer, vender, contractor, team etc.

Fabrication:
· Fabrication of Unitank, Brew House equipment’s, CO2 plant equipment, Pub brewery& sanitary pipeline by using GTAW procedure and by orbital welding machine.
· Site fabrication expertise for tank shell , tank fabrication and erection at site.
· Utility pipeline fabrication for boiler, chiller, cooling tower, ro water, etc
· In hand knowledge of Orbital welding m/c(orbimatic 160C) with other welding procedure , Boroscopic pipe inspection (karl troz & GE make video scope) & certified for visual inspection by ASNT ,LPT-level II
Operations & Maintenance:
· Maintenance of all machinery, rotating equipment like pump, motor, gearbox etc with respect to each plant like boiler, chiller, cooling tower, ro water, soft water plant, mixer m/c packing m/c autoclave m/c and old bio- reactor building
Training:
· PMI (Project Management Institute) –Member ID 2976436 & North India Chapter Member, 35 PDU training completed. 
· Six Sigma Green Belt certificate course from IIT-Delhi by IACT Global. 
· Six Sigma Green Belt certificate course from Indian Statistical Institute (ISI)-Delhi.
· PM-1 (Project Management Training programme) training arrange by Alfa Laval (I) ltd.
· Welding Certificate of Qualification: from Insight Quality Service, SNT-TC-1A, Edition 2001 of ASNT, LPT-LEVEL-II.
· National safety council – in plant training programme on safety at project sites by Alfa Laval.
· In-plant training in Ordnance Factory-chandrapur, Ministry of Defense, Govt. of India
· Case Study In LOYYEDS STEEL PLANT, BHUGAON, WARDHA.
· Hand on Experience on Orbital Welding machine 160C orbimatic and boroscopic inspection machine of make Karl troze & GE.

IT Skill Set
· MS Project 2010, AUTO_CAD 2013, primavera –p6
· MS-Excel, PowerPoint & Word, Lotus notes, MS Outlook, PMS,
· Certificate Course in Internet Technology from C-DAC Institute, Pune.
Education
· B.E. (Mechanical Engg.) 62.78% from B.D. College of Engineering, Wardha, Nagpur University in May’05.
· Diploma in Mechanical Engineering 73.12% from Govt. Polytechnic Institute in 2002.
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Membership: PMI (project management institute)-Member ID 2976436 & North India Chapter Member 





Employment Details:

Current assignment: from 13 July 2015 to till date.

Hypro Engineers Pvt. Ltd: Dealing in Breweries, Pub breweries, CO2 recovery plant, Bio-fermenter, etc Department: Project; Designation: Manager- Projects. Reporting to Mr. Ravi Verma (MD & Founder of Hypro)
Equipment supplied for various projects: Fermenters for Brewery & Pharma projects, Brew house equipment’s like mash kettle, whirlpool, lauter turn, wort holding tank, CIP system, dosing tank skid, posturizer, DAW plant, Pub brewery equipment, Centrifugal pumps, dosing pump, hygienic valves like Ball valve, butterfly valve, actuator valves, 3-way,4-way valve etc. OD and DN base pipes etc . 
Job Responsibility: -
· Project Leader for various ongoing projects.
· Plan the delivery of the project in hand.
· Manage the day-to-day working, utilization, implementation and technical consultants engaged on client assignments. 
· Ensuring the correct material turns 
· Report progress on projects by suitable media to sector management, maintain and update project reporting, checkpoints and financial reporting to a high standard.
· Plan and arrange visits to existing and new potential clients, ensuring every client receives sufficient support to enhance their relationships.
· Co-ordinate required support levels and training.
· Produce reports on each project at agreed intervals, and whenever substantive actions are required.
· Programming, scheduling and assist in budget preparation and cost management 
· Prepare and submit quotations and estimates. Liaise with supervisors / technicians to ensure accuracy of quotations and estimates & also coordination with Procurement, Consultant & Vendors
· Assisting in Costing/Estimation of Project Work
· Co-ordinate Site installation works.
· Monitoring & managing Project Quality/Safety.
· Co-ordinate regular site execution activities, site inspections to monitor standard of work and completion schedule.
Previous Assignment -3
Kamani oil industries (P) ltd, Honad, khopoli: Department: Project; Designation: Manager–Project from 13th Oct 14 to 30th June 15.
Achievement in Kamani oil: Crude oil storage Tank farm project completed in 08 only months.
Job Responsibility: 
1) Project planning for ongoing project.
2) Assembled resources, scheduled tasks, and created detailed timelines to maximize efficiency throughout each project phase.
3) Project execution, monitoring and control w.r.t time cost quality.
4) Project human resource, safety, site risk management.
5) Collaborated across multiple teams including engineering, internal clients and vendors.

Previous Assignments-2
The Energy and Resources Institute TERI, New Delhi, As - Research Associate In Industrial Biotechnology Division since March 2013 to Sept 2014 under Dr. Banavari Lal.
Achievement in TERI:Raising Star award by Dr. R.K. Pachuri, he is Noble prize winner and Director General of TERI.
Job Responsibility: 
1) Maintenance of utility section having cooling tower, air compressor, N2 plant, RO plant, Firefighting station, pump station, 5-ton boiler.
2) Maintenance and operation of 10 KL fermenters for bacterial growth, Autoclave, CIP system, blender, reactor, lab equipment etc. .
3) Project planning, monitoring, execution and control of in-house projects.
4) Assistance to scientist / PhD fellow in his research work.

Previous Assignments-1
Alfa Laval India Ltd., Pune Sr. Engineer(Site) Manager-M2 (E&S Erection Div. from 22nd Nov 06 to 15th Feb 2013
(Mostly Familiar with Breweries, Parma, Edible oil refinery, food Industries, Utility projects & miscellaneous Pharma project, projects.)
Achievement in ALFA LAVAL: Various project execution completed in time and same is appreciated from customer end.
Job Responsibility: 
1. Coordinate with venders and contractors for successful execution and pre-commissioning of projects.
1. Coordinate in Erection and installation of various equipment, instrument, panels’ etc. also in heavy machine, tank, and equipment installation work.
1. Reading of P&I drawing, equipment layout, equipment GA drawing & piping layout drawing and co-ordinate with the erection and piping contractor team for implementation.
1. Reading of cable routing drawing, panel and JB installation layout and coordinate with electrical contractor team for implementation.
1. To ensure preparation of engineering purchase requisition, Purchase orders, Work orders timely 
1. Fabrication of sanitary process pipeline of ss304, ss316 by using GTAW procedure and by orbital welding machine
1. Site fabrication expertise for tank shell and erection at site.
1. Utility ms/ss/gi pipeline fabrication for boiler, chiller, cooling tower, air compressor, ro water, etc
1. Responsible of visual inspection of all welding joint work and boroscopic inspection or LPT inspection and documentation with customer.
1. Good communication in written and verbal to be maintain with customer, vender, contractor, team etc
1. To solve day to day technical problems at site installation work.
1. Timely completion of project activities
1. To ensure safety of Man, Machine, Material and Environment in the factory.
1. Responsible for site store management.
1. Pre-commissioning of plant with water trial with due coordination with electrical and software engineer.
Project Sites Executed during m/s Alfa Laval job: (work Included: - Mechanical, Electrical And assistance in PLC logic development as per process & pre-commissioning)
PHARMA PROJECT:-
· Dhanuka Laboratories Ltd., Gurgaon: (CLOSED LOOP SPRAY DRYER with CIP system PID base).
· Parabolic Drug Ltd., Derabassi, Chandigarh: ( CIP system for CLOSED LOOP SPRAY DRYER PLC base)
· Golden Cross Pvt. Ltd., East Sikkim. Sister concern of CIPLA Ltd.: (D.M. Water Plant.) 
· Fermenta Biotech Ltd. Takoli, Mandi, Himachal Pradesh: (Fermenter of 6000ltr,800ltr and dosing tank of 1000ltrs Capacity. )
· Ranbaxy Laboratories ltd, Devas,(M.P.):(CLOSED LOOP SPRAY DRYER with CIP system )
· Covalent Laboratories ltd, Sanga reddy, Medak (A.P): (CLOSED LOOP SPRAY DRYER with CIP system.)
· Apotex Pharmachem India Pvt.Ltd. Bammasandra, Bangalore: (CLOSED LOOP SPRAY DRYER with CIP system.)
· Finolex industries ltd, ratnagiri : (CLOSED LOOP SPRAY DRYER.)
· The Energy & Resource Institute, TERI, Gurgaon (13 KL Bio-Fermenter plant with blending machine.)
BREWERY PROJECT:-
· Millennium Breweries Ltd., Dharuheda, Sister concern of M/s United Breweries Ltd. :( 04 nos. Unitank of Cap. 1750HL & B.B.T. of Cap. 1750 HL ) 
· United Breweries Ltd., Kalyani West Bengal: (Unitank of Cap. 1750HL)
· United Breweries Ltd., Khurda, Orissa:  (05nos.Unitank of Cap. 660/825 HL, Pre-Run vessel of Cap.280/350 HL. 03 nos. Unitank of Cap.440 HL) 
· United Breweries Ltd., Kalyani West Bengal: (Adjunct cooker of Cap. 120HL/80HL)
· Balaji distillery Ltd (Breweries Division) Tiruvellur, Chennai (T.N.): Fabrication (on site) & Erection, utility, process piping commissioning of 02 nos. Unitank of Cap. 3500HL.
· Skol Breweries ltd, subsidiary unit of SAB MILLER, Aurangabad: (flexitherm ) 
· SOM Breweries & distilleries ltd, Bhopal, (M.P): (Decanter ) 
· Privilege Industries ltd, Lonand, Satara (In-BEV) : (02 nos of Separator )
· SOM Breweries & distilleries ltd, Bhopal, (M.P): Erection of Brew house, water section, CIP section, Yest section, Malt handling system, malt silo, spent grain silo, BBT section, Unitank section’s routing system & its utility process piping. Also site fabrication of 3500 HL Unitank 04 nos and erection.
OIL- Edible PROJECT:- 
· Ambo Agro Pvt. Ltd., Haldia: Erection of VHF at 22 meters in running plant.
· Aditi oil Ltd. kuchut, Burdhwan, kolkata : ( Edible oil refinery 50TPD(Deorisation, bleaching & short mix section)
· JVL Agro Industries ltd, Naupur,Varanasi (formly known as Zunzunwala vanaspati ): (400TPD fractionation plant )
· Bunge India Ltd, Kandla,Gujarat : Structural erection of edible oil refinery plant , Equipment erection at various level up to 31mtrs.Piping and ducting of various equipments
· Agro Solvex industries ltd, Datia,M.P. : Structural erection of edible oil refinery plant , Equipment erection at various level up to 26 mtrs.Piping and ducting of various equipments.
FOOD PROJECT:-
· Freshtrop fruits ltd, janori, Nashik: (hot break system, sterilizer, and Double Effect Evaporator.) 
· BEC FOOD LTD. Durg (Chattisgad): (Double effect plate type evaporator for tomato paste and orange pulp etc.) 
DARIY PROJECT:-
· Modern Diaries Ltd., Karnal: Modification Work in Dryer and Other area.
· Veed Ram & Sons Ltd., Gulavati U.P, sister concern of Paras Dairies Ltd.: modification work in Dryer area.

Personal Details
Date of Birth 			: 	29th January 1982
Present address 		:   Flat No.18, Ankur-B society, Sai chouk, Navi Sangvi, Pune -411027 
Permanent Address 	:	House no.894,Gajanand township-4, Pote Patil estate, Amravati-444702
Language                  :    Marathi, Hindi, English 
 Sandeep Suresh Mardikar
9545618624 /7720093790  

Joining Period: 1.5 month  
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