
BIPIN VASANT THOSAR
SKYPE ID: bipin.thosar3
Phone: +91 9757404335 | E-mail: bipinthosar@yahoo.com   (INDIA)
Techno Managerial Role| Consultancy | Oil & Gas | Petroleum Industry |PETRO-CHEMICAL| CHEMICAL Engineering Management |Project Engineering |Mechanical Static Equipments | MOC’s
Profile Summary : (Mech Static Exp: 21 years ; Senior Project Coordinator: 1year)
 Seasoned, passionate and result oriented professional with over 22 years of experience in the field of Consultancy for Engineering Management, Lump Sum Turn Key (LSTK); Engineering, Procurement, Construction (EPC & EPCM) Management; Detail Engineering; Prime Management Consultancy(PMC);and Management of Changes (MOC’s) in Petroleum & Refinery and Oil & Gas. 
It includes analyzing processes, design related issues with mechanical equipment (Pressure vessels, Reactors, Columns, Column Internals, Heat exchangers), identifying improvement areas & implementing techniques for reducing rejection level, & subsequently increasing customer satisfaction.
Assigning task work on timely basis (billable work) and ensuring appropriate performance and output of subordinates in consultation with the Engineering Manager.
	· Subject Matter Expert of producing technical & business feasibility studies for project ideas right from collecting project requirements, project briefs, end-stage reports and project progress reports.

· A keen planner, strategist & implementer with understanding of application of engineering tools/methodologies for maintaining a safe work environment that is consistent with corporate direction and policy.

· Outstanding in attending pre-bid technical discussion; expertise in providing extensive technical support during bid finalization.

· Expertise in performing functions like supervision, discussing design and drawings with consultants, quality control, mobilization of manpower, materials & equipment and cost control.

· A forward thinking person with strong analytical & organizational skills; capable of leading & motivating individuals to maximize levels of productivity.

CORE COMPETENCIES

· Mechanical Static & Detail Engineering 
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· Project Engineering & Management
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· Engineering & Project Cycle Activities
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· Team Management & Leadership
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· Cross Functional Coordination 
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· Vendor management 
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· Bidding & Technical Evaluation
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· Value Engineering & Optimization 
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· Drawing & Design Review 
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· Compliance Management 
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· Analytical & Problem Solving
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· Employee Engagement – Hiring/Training Needs/mentoring 
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· Policy & Procedure Development 
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· Quality Control
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RESPONSIBILITIES AS SENIOR ENGINEERING COORDINATOR IN ENGG MANAGEMENT
· Coordinating and getting final inputs from various departments in finalising Job Design Basis/ Project Engineering Plan-PEP/Scope Split/Scope Matrix/Piping MTO/BOM/Requisitioning Grouping/ Fixed/Area Work Down Structure for Piping.
· Conducting meetings/Preparing/ Releasing Engineering Job Instructions as directed by Engineering Manager.

· Gathering Need list information from various departments and its resolution as required to Client /Vendor /PMC.

· Attended plot plan finalisation/optimisation meetings. Collecting and its incorporation of client comments on plot as per HAZOP requirements/Firefighting/fireproofing zone finalisation/fireproofing of equipments.

· Consideration of stringent requirements like NACE, HIC,ATEX approval for electrical /mechanical requirements
· Consolidation and finalisation of Value Engineering items and its study as required for further action as directed by Engineering Manager.

· Finalisation/Grouping/Study within inter-departments for different Packages with P&ID’s and its equipment.

· Finalisation/Requisition/ Scope Split for Process/Mechanical Internals as per project design basis/ specification.

· Consideration of Electrical loads, and load list submission of package items. Finalised as directed by Engineering Manager.

· Review of Man-hours calculations and comments if any.

· Validation/Requirements of softwares as per projects.

· Project templates finalisation.

· Getting Spare philosophy finalised and its incorporation during requisition.

· Participating / Conducting / Report preparation during meetings for: Tool box meetings/ Weekly Progress Meetings/ Weekly Progress Reports.

· Tracking of TQ’s(Technical Clarifications)/ pending issues/ Expediting engineering issues.

· Supported the team/subordinates with design, review and provided technical assistance to other design groups as necessary. Ensuring timely completion of all project specifications, designs, drawings, and requisitions assigned to him. Also ensuring all documentation within the scope of his responsibility is prepared / checked / reviewed / and approved as per responsibilities assigned to me in the projects from time to time.

· He is responsible to Engineering Manager for performance of the project to meet the criteria of anticipated job quality.

· He has implemented policies, standards and procedures for the engineering and technical work performed in the department as per the directives of Engineer Manager and the Parent company.

· He has coordinated and reviewed the technical work of the department and conveyed same to the Engineering Manager by conducting weekly meetings on technical issues related to each discipline (Process /Piping /Mech).

· He has participated directly in the meetings related to design, development of engineering work of the department.

· He has promoted and maintained effective communications with inter discipline Engineering Lead Engineer.

· He has maintained harmonious relations with all disciplines.

· He has ensured the accurate and timely flow of information as and when required under the direction of Engineering Manager.

Key Deliverables: IN MECH STATIC EQUIPMENT : 
· Attending Project staff meetings, vendor meetings, and any other meetings related to Project Mechanical Static issues. Also attending management meetings as requested by Project Manager/Engineering Management.
· Interdepartmental Engineering Coordination.

· Preparing Specifications/ Job Specifications / Standards.

· Preparing & checking Enquiry documents (Requisitions).

· Preparing & Checking Technical Queries to Vendor /Client / Licensor/ PMC.

· Preparing & checking of Technical Bid Tabulations.
· Preparing & checking of Requisitions for Purchase.

· Preparing & Checking Engineering Drawing / Mech. Data Sheets.

· Review & Checking of Vendor fabrication drawings & calculations, and ensuring all technical requirements are implemented according to contractual specifications. 
· Performing IDC /Squad checks for Engineering Drawings & Documents. And ensure compliance to agreed time schedule for this activity. 
· To delegate the task of vendor drawing review by engineers of the team.

· Co – ordination to site during erection & replying to design queries that is giving technical services and assisting customers in trouble shooting.

· Design co-ordination at various stages with vendors / meeting with vendors / Licensors/Client / PMC.

· Visits to vendor design offices for approval / review of fabrication drawings & documents.

· Visits to Vendor Shops for design co - ordination, & vendor meetings held at shops.

· Replying to punch list given by licensor during Erection.

· To prepare ERI’s (Engineering Revision Instructions)and change orders including man-hour estimates.

· To assist in preparation of Man-hour estimates, man-hour forecasts, manpower forecasts, schedules, man-hour budgets.

· To monitor man-hour expenditures, man-hour forecasts to complete equipment such as additional work to indicate cost and / or schedule impact.
· Engineering Co-ordination, Supervision, Monitoring project progress by Level-3, Level-4, weekly progress reports.
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Notable Accomplishments Across The Career

· Team Management: Front-led a team of 6-8 Engineers and 2 Draughtsman and completed multiple MOCs (At Reliance Industries Ltd.) 
· Professional Enhancement: Member of Toyo Dedicated Group Japan (International Projects) in Toyo Engineering India Ltd.
· Engineering Management: Completed EPC Pre-Feed job of Sohar Refinery Expansion ORPIC. The same was awarded as job in GS Engineering & Constructions Mumbai Pvt Ltd. Worked as Senior Engineering Coordinator for Process/ Mechanical group. 

· Mech Static Engineering & Management: Administered various international projects like FEED, LSTK, EPCM, EPC, PMC, Detail Engineering Revamping Jobs and Management of Changes (MOCs). Designing of equipment for units like SRU, ARU, SWS, ISO,NHT, DHT,CDU,VDU, Hydrogen Unit, Polyethylene, Naptha Cracker.
· Business Expansion & Growth: Prepared HPCLSRU & IOCL Naphtha Cracker Proposals and same were awarded as jobs of worth INR 26 Billion(At Toyo Engineering India Ltd.)
· Training & Development: Delivered lectures for a month on Vessel Engineering Basics at Reliance Industries Ltd.
· International Exposure: Worked as an Assigned Engineer on deputation to Japan (5.5 Months); administered PKPE Project - Petrokemya Polyethylene Arabian Petrochemical Company, Saudi Arabia.
EDUCATION
· Master of Science in Technological Operations: Feb 1999

BIRLA INSTITUTE OF TECHNOLOGY & SCIENCE - PILANI UNIVERSITY, India
· Bachelor of Chemical Engineering: Oct 1994
COLLEGE OF ENGINEERING PRAVARANAGAR - PUNE UNIVERSITY, India
· B.E.Chem; M.S.Technological Operations assessed by ICAS-International Credential Services of Canada ( File No. 14050893IMM)

CAREER TIME LINE
 Kulkarni & Consultants, Mumbai, India                                                                             Jul 2016 (Present) 
 Senior Manager 

G.S. Engineering & Construction, Mumbai, India



Feb 2014 – June 2016
Senior Manager (Deputy Lead) - Principal Engineer

Reliance Industries Ltd (RIL) , Navi Mumbai, India



Aug 2011 – Jan 2014 

Deputy General Manager - Lead Static Engineer

Toyo Engineering India Ltd, Mumbai, India




Sep 1995 – Aug 2011

From Trainee Engineer To Senior Principal Engineer

Aarti Organics Ltd, Mumbai, India





Apr 1995 - Sep 1995

Assistant Engineer

OTHER DETAILS
· Date of Birth: November 3rd, 1968

· Married (having one Daughter)

· Passport Details: G9928643 Valid till 21/7/2018 Place Issued at Thane, India.

· References: Available on request.
· Languages Known: English, Hindi & Marathi
· Permanent Address: 103, Mandar Ramdas, CHS Off., Ghantali Mandir, Kaka Sohoni Road, 
         City: Thane (West) – Pin code: 400602, State : Maharashtra, India
· Address For Correspondence: B-17 Bakul Society ground floor, Lallubhai Park Road, 

City: Andheri West, Mumbai – Pin code: 400058, State: Maharashtra, India
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TRAININGS/SEMINARS

· ISO 9001.

· Time Management, Team Building, Leadership Session and Communication Skill.

· Attended various Technical Seminars in Chemical & Mechanical field.
PROJECTS – CONTRIBUTIONS
Kulkarni & Consultants, Mumbai, India

· Checking of design of Pressure Vessels, Columns, Column Internals, Reactors, & Heat Exchangers.
· Engineering Co-ordination, Supervision, Monitoring project progress, etc.
· Checking of Engineering Drawing / Datasheets / Vendor drawings.
· Preparing & checking of enquiry Requisitions / Requisition for Purchase / Bid Tabulations.
· Preparing Specifications /Job specifications / Standards.
· Preparing & checking Technical Queries to Client / Vendor.
G.S. Engineering & Construction, Mumbai, India
· Venezuela PDVSA Project (Proposal done).

· Iraq Refinery KARBALA Project - Requisition Engineer for CDU and VDU Columns (Ongoing Project).Done VDR  upto  Rev.o

· Worked in Engg Management Division as Senior Engg Co-ordinator for LIWAS Proposal ( Sohar Refinery Expansion) And same was awarded as job. 

Reliance Industries Ltd (RIL) , Navi Mumbai, India
· DTA Plat former Packinox Exchanger (JMD, RIL) - Licensor UOP.

· MEG-2 Project (HMD, RIL) - Licensor Shell.

· Diesel Hydro-treater Unit (DHT2) for EURO-IV (JMD, RIL) - Licensor UOP.

· Catalyst Recovery Unit (PMD, RIL) - Licensor PMD, RIL.
· Handled about 50 various MOC’s, Revamp Jobs and New Jobs for various sites of RIL.

· Led team of Engineers and Draftsman.

· Man-hours input ranging 5000 hours – 30,000 hours and above.   
Toyo Engineering India Ltd, Mumbai, India
Proposals Awarded as Jobs
· IOCL (Naphtha Cracker Unit) Panipat Refinery LSTK Job (EIL PMC) - Estimated Cost: INR 25 Billion.

· Sulphur Recovery Unit–III Expansion Hindustan Petroleum Corporation LSTK Job (EIL PMC) - Estimated Cost: INR 1 Billion.

As Assigned Engineer deputation to Japan (5.5 Months)

· PKPE Project - Petrokemya Polyethylene Arabian Petrochemical Company, Saudi Arabia.

Projects Executed as Assigned Engineer

· Numaligarh MSQ Refinery Ltd (Assam, India) - EPCM & Detail Engineering Project.

· Client: Numaligarh Refinery Ltd, Assam, India (PSU).

· Consultant: Toyo Engineering India Ltd (Detail Engineering Contractor - EPCM).

· Licensor: Axens, France.

· Contractor: L& T (LSTK Contractor).

· Sulphur Recovery Unit III (Hindustan Petroleum Corporation) - LSTK Project.

· Client: HPCL-Vizag, India.

· Consultant: Toyo Engineering India Ltd (Detail Engineering Contractor - EPCM).

· PMC: Engineers India Ltd.

· Licensor: KTI.

· Contractor: Toyo Engineering India Ltd (LSTK Contractor).

· Shell Ethylene Cracker Complex (ECC) Project - Detail Engineering Project.

· Client: Shell Singapore Eastern Petroleum (PTE).

· Consultant: Toyo Engineering India Ltd (Detail Engineering Contractor - EPC).

· Licensor: ABB Lummus, Netherlands.

· Contractor: Toyo Engineering Corporation, Japan (LSTK Contractor).

· IOCL MSQ Project at Barauni Refinery - PMC Project.

· Consultant: Jacob’s Engineering India Ltd.
· PMC:   Toyo Engineering India Ltd
· Licensor: Axens, France.

· Contractor: Punj Lloyd Ltd (LSTK Contractor).
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· KSRU Project Bathinda Refinery (ARU/SWS/SRU) Project - Detail Engineering Project (By HPCL – Mittal Energy Ltd). 

· Consultant: Toyo Engineering India Ltd (Detail Engineering Contractor - EPCM).

· PMC: Engineers India Ltd.

· Licensors: Prosernat, France ARU/SWS & EIL (SRU). 

· Contractor: Kzastroy India Ltd (LSTK Contractor).

Project Executed as Lead Engineer/Group Leader

· CHGM Hydrogen Gas Unit for Chennai Petrochemicals Ltd.

· Consultant: Toyo Engineering India Ltd (Detail Engineering Contractor - EPCM).

· PMC: Projects Development India Ltd (PDIL).

· Licensors: Haldor Topsoe, Denmark.

· Contractor: Toyo Engineering India Ltd (LSTK Contractor).
Assignments/Global Engineering Work/Task Orders Executed as Member of Toyo’s Dedicated Group

        Prepared Mechanical Datasheet/Engineering Drawings:

· Kerth vinyl chloride monomer project (Petronas Malaysian Joint Venture). 

· Malaysian BASF Oxo Complex project BASF Petronas Chemicals.

· Malaysian Ethylene Oxide Glycol (MEOG) Project of Petronas & Union carbide joint venture with Malaysia.

· Pupuk Iskandar Muda Indonesia Project on Ammonia & Urea Plant (PIM 2).

· China Petrochemical International Co. – Project of revamping of recovery section of Beijing Yanshan. Ethylene Plant. Brazil Petronas Refinery REFAP Project Revamping of Catalytic cracking units (FCC–1)/REGAP.

· BASF–Butadiene (BDO) Oil Complex Project.

· Raygong Olefin Co. Ltd, Thailand. 

· Brazil Petrobas REFAP Second Expansion Project.

· P.E. Project Fatty Chemical (Malaysia). 

· MHM Project MITUSUBISI Rayon Corporation. 

· REFAP – 2 Project Brazil Petrobas.

· JUEG Project Jubail United Petrochemical Company (Fluor Daniel).
Proposals Prepared For 
· Spic Aromatics Company Ltd.

· Herren Drugs & Pharmaceuticals Ltd.

· Corromendel Fertilizers Ltd.

· Brazil Petronas Refinery REFAP Proposal.

· Urea – 306 MTBE Plant Phase.

· Qatar General Petroleum Corporation.

· Revamping of Recovery Section of Beijing China Yanshan Petrochemical Co. Ltd (CEYR 2).

· Revamping of Separation Section of Yangzi China Petrochemical Co. Ltd (CENR).

· Indian Oil Corporation Ltd - Panipat Refinery Expansion.

· Mitsui Chemical Ltd, Singapore.

· Venezuela, PDVSA Pureto Lacruz (PLC), Valcor Refinery.

· UK Ethylene Copolymer.

· Suminoto Singapore Chemicals Co Ltd.

· Sulphur Recovery Unit–III (Hindustan Petroleum Corporation).

· Indonesia Balogan Blue Sky Refinery (BABN). 

· Indian Oil Corporation Ltd. EPCCL (PXPTA) Refinery Expansion.
Profile of Proposals Prepared

· Bid Package. 

· General Specifications/Job Specifications/Engineering Standards.

· Preparing of Technical Queries to Vendors/Client/Licensor.

· Technical Bid Analysis for Vessels, Columns, Towers Reactors and Exchangers.

· Technical Purchase Requisition.

· Preparing and Checking of Engineering Drawings/Mechanical Data Sheets.

· Worked on in-house software’s.

Aarti Organics Ltd, Mumbai, India
· Cost Estimation down for Piping Nitro – Chloro Benzene Expansion Project.

· Prepared & checked MTO for Piping as per specifications & requirements of Project.

· Prepared Engineering Drawings and Bid Tabulations.

· Followed up with vendors and performed interdisciplinary coordination.  
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