CLIND MB


Email: c4clind@gmail.com 
Contact: +91-9909996321

[image: ]Objective: “Obtain a challenging position applying creative problem solving and lean management skills with a growing company to achieve optimum utilization of its resources and maximum profits.” 

AREAS OF EXPERTISE
PROJECT MANAGEMENT

· Manage projects from the initial stage till the execution which includes successful installations and liaisons with both internal/external clients, contract/project administration, monthly cash flow and planning.
· Prepare competitive quotes of various sizes for the entire projects, estimating the cost of materials, labour and equipment and applying prices aimed at securing a strong profit margin.
· Collaborate with Sales, Marketing, Engineering and Contractors in formulating project strategies and delivering customized solutions to meet the client’s requirements.
· Minimize warranty repairs through project evaluation and working collaboratively with contractors. 
· Develop, maintain and foster effective relationships with clients, providing updates on projects and resolving any issues/concerns promptly to ensure their satisfaction.
· Review and interpret specifications and engineering drawings.
· [bookmark: _GoBack]Identify the project deliverables, milestones, and required tasks and targets to determine the staffing requirements, and allotment of available resources to various phases of the project.

OPERATIONS MANAGEMENT

· Ensure smooth operations by creating work schedules for contractors so as to complete with timelines, budgets and specification guidelines for manufacturing.
· Manage manufacturing crews working on internal as well as external projects, ensuring high level of workmanship and effective utilization of labour, materials and equipment.
· Conduct on-site meetings to discuss project progress with crews and to resolve any issues/problems impeding smooth workflow or project deadlines.
· Determine yearly price increases and profit margins for products by evaluating competitive pricing structures and market acceptance for price increases.

PROJECT CONTROLS

· Lead and motivate the team of engineers managing Cost, Schedule, and Risk.
· Prepare monthly/quarterly reports detailing cost, schedule, progress and revenue.
· Creating Work Breakdown structures in SAP and allocating budgets for the respective tasks.
· Calculating Equipment utilisation for the entire plant.
· Preparing MIS Reports.
· Controlling Project and Over Head Expenses for high profit margin.
· Preparing Monthly Look ahead plan for all the projects based on their schedules.
· Preparing Annual Cash flow and monitoring the same.


EMPLOYMENT – Experience of 6 Years & 8 Months.

HEAVY ENGINEERING SERVICES, HAZIRA (Formerly known as Essar Heavy Engg. Services)	NOV 2015 - Till Date
 Project- Cost Control, Executive Assistant to the CEO- (1 Year & 10 Months) 

HEAVY ENGINEERING SERVICES, HAZIRA (Formerly known as Essar Heavy Engg. Services)	JULY 2011 – NOV 2015
 Project Planning Engineer - (4 Years & 4 Months) 

ESSAR CONSTRUCTIONS (I) LTD, HAZIRA	MAR 2008 – SEP 2008
Utility Engineer - (6 Months) 


EDUCATION

Master of Business Administration-Project Management
Institute: Sikkim Manipal Centre for Distance Learning – Sikkim, India.
University: Sikkim Manipal Centre for Distance Learning.
Year: 2011-2013
Percentage: 63%

B.E Mechanical with First Class with Distinction
Institute: Government Engineering College - Surat, Gujarat, India.
University: South Gujarat University.
Year: 2008-2011
Percentage: 72.01%

Diploma in Mechanical with First Class with Distinction
Institute: Dr. S&SS Ghandhy College of Engg. & Tech. - Surat, Gujarat, India.
University: Technical Education Board.
Year: 2004-2007
Percentage: 84.20%

Institute: P.E.M School, Surat, Gujarat, India.
Board: Gujarat Secondary Education Board – Gandhinagar.
Year: 2004
Percentage: 86.14%



COMPUTER SKILLS & OTHER TECHNICAL TRAINING

· Experienced in Primavera, SAP, PRO-E Wild fire 5, Stru-Mis.
· Trained in following courses.
1. Behavioral Based Safety Training.
2. Basic Hydraulics Training.
3. Six-Sigma Yellow Belt Training.
4. Internal ISO-9001 Audit (IMS).
· Microsoft Office – Word, Excel, Power point and Project.


NOMINATED ACCOMPLISHMENTS

· Selected as the “Safety Man of the Year 2012-2013”at M/s Heavy Engineering Services Ltd (Formerly Known as Essar Heavy Engineering Services).
· Awarded for Best Suggestion given for development at M/s Heavy Engineering Services Ltd (Formerly Known as Essar Heavy Engineering Services).
· Successfully managed large industrial projects with contract value above 40Crores (INR).

OTHER DETAILS

Languages Known: ENGLISH, HINDI, GUJARATI and MALAYALAM
Passport No: J2861703 (Expiry: - 21/09/2020)
Nationality: INDIAN

AREA OF INTEREST:

· Project management.
· Project Control.
· Operation management.
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