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CURRICULUM VITAE
Name


:
Gugan Mahalingam
Mobile


:
+91 - 9894915939
Email


:
mgugan@gmail.com

Current designation
:
Senior Engineer – Procurement & Projects
Current Employer
:
TENOVA INDIA PRIVATE LIMITED

Career Objective:
Looking forward for challenging and enriching role in the field of procurement and strengthen the overall organizational performance that drives towards profits. 
Summary of Skills:
· A competent professional with 11+ years of rich experience in Procurement & Projects Operations, Techno-Commercial Operations and Vendor Management (Supply Chain Management).
· Expertise in monitoring development with respect to Cost, Resource Deployment, Time Over-Runs and Quality Compliance, evaluating production progress & taking adequate corrective actions. 

· Expertise in implementing cost saving measures to achieve reduction in terms of logistics cost.  

· Proficient at undertaking indigenization initiatives for attaining significant savings and better service from the suppliers.

· An effective communicator with skills in team building capability & proven abilities in managing resources.

· Excellent interpersonal, analytical & negotiation skills with proven track record of managing cost innovation projects during the career span.

· Monitoring projects with respect to cost, resource deployment and productivity to ensure timely completion of projects.

· Establishing time span of project execution and analyzing the resource needs for projects, after considering the set budgetary parameters.
· Updating the project status during the course of periodic project review meeting. Conducting weekly/monthly review with engineering, quality and erection teams.
· Highlighting major achievements of monthly plan activities & area of concern to management & client.
· Excellent communication and organizational skills to foster positive work environment.

· Experience in handling the foreign suppliers especially from European origin.

· Knowledge in SAP on purchasing & project module from conversion of indent to PO and up to delivery.


Educational Qualifications

B.E., Mechanical Engineering


:
67% (7.41 CGPA) 
Sathyabama University, Chennai

D.M.E., Mechanical 



:
81%

Thiagarajar Polytechnic College

 

Salem (2003 – 2006)

            





X





:
90%

St.Paul’s Hr. Sec. School





Salem (2003)

  







Industrial Experience:
· Employer: TENOVA INDIA PRIVATE LIMITED
(Tenova TAKRAF is a competent partner for the development, planning, design, manufacture and supply of plants, systems and equipment in the area of open cast mining and bulk materials handling.)
Duration: 
December 2012 to Till Date
            Position: 
Senior Engineer – Procurement & Projects

ERP:

SAP

Procurement Handled for the following Projects: 

1. Thriveni Sainik Mining Private Limited (End User: NTPC), Jharkhand - Design, Manufacture & Supply of Primary Sizer, Secondary Sizers, Apron Feeders, Slewing Stacker, Bucket Wheel Reclaimer, Stacking & Reclaiming Yard Conveyors and Long Distance Conveyors.
2. PT Semen Padang, Indonesia & PT Semen Gresik, Indonesia - Design of Luffing Stacker, Bridge Reclaimer, Side Scraper Reclaimer, Bucket Chain Reclaimer & Belt Conveyors for Lime Stone, Silica, Additive & Clay Corrective. (The major supplies are from European region)
3. KNPC-Daelim, Kuwait – Design, Manufacture & Supply of Luffing Stacker, Full Portal Reclaimer, Circular Stacker Reclaimer & Shiploader. (The major supplies are from European region)
Procurement Responsibilities:
· Implementing key procurement plans for direct & indirect materials and ensuring that plans are aligned with project requirements.

· Negotiating and finalizing the order within/or less than the set budget considering both technical and commercial implications.

· Placing purchase orders / Receipt of order acknowledgement from the vendor.

· Following up for drawings data sheet / QAP and getting approval from consultant (if involved) / design team in reasonable time. 

· Submission of BG to Finance along with Advance payment advice.

· Progress report from suppliers, Information from Project Execution, inspection Dept.

· Coordinating with supplier, quality department and Project Managers / Department for getting inspection done to enable smooth delivery in right time. 
· Dealing with INCOTERMS (A.R.E-1 & CT-1 Forms) for exporting the materials.

· Co-ordinating with Logistics dept. and ensuring the safe receipt of material at site. 

· Preparing payment advice and ensuring the payments releasing to the vendors on time.
· Employer: FLSmidth Pvt. Ltd.

             (FLSmidth is a Global Engineering Company supplying one source plants, systems and services to the cement and mineral industries)

Duration: 
From May 2011 to November 2012

Position: 
Senior Engineer – Supply Chain Management 
ERP:

ORACLE & ATLAS 
FLSmidth Inc., USA used to place orders for Mill Shell & Crushers components to the suppliers all around the world, mostly in USA & Europe region. We Expeditor from India used to follow-up with supplier until the material readiness respecting the contractual delivery date and inform concern logistics team to pick-up material and ensure the materials are reached on time. Have experienced in handling the suppliers all around the world and enriched communication skills.  

Global Procurement / Expediting:

· Evaluate vendor quality performance before adding them in approved vendor list.
· Release Purchase order & follow-up on order acknowledgement and handling compliance.
· Expedite item with an international vendor to meet the delivery schedule of project.
· Expedite vendor drawings and co-ordinate with engineering for approval.

· Maintain purchase master data & co-ordinating with quality for NCR (Non Conformity Reporting)

· Bi-Monthly follow up on manufacturing schedule

· Ensure the supplier maintains progress by review of progress reports and schedules.

· Follow-up on delivery in accordance with the manufacturing schedule.

· Root cause analyses of delays and provide the necessary solution 
· Follow up on packing list / quality document and export/import documents.
· Work closely with carriers for smooth execution of shipment and handle payments liaison with accounts.

· Involved in Vendor development by sending feedback on their improvement areas identified. Issuing appreciation letter towards the supplier performance.
· Maintaining track record for vendor performance.
· Prepare & analyse various reports like Delivery Analysis, Workload analysis and Inspection analysis, Project Status and update to Project Team once in forth night.

Duration: 
From September 2010 to April 2011
Position: 
Engineer – Supply Chain Management 

Procurement Responsibilities:

· Same as TENOVA INDIA PRIVATE LIMITED 

· Employer: Tecpro Systems Limited

(Tecpro Systems Limited is an established EPC company in India, engaged in providing turnkey solutions in Bulk Material Handling Systems, Ash Handling Systems, Balance of Thermal Power Plant, Captive Power Plants and Pollution Control systems.)
Duration: 
October 2007 to August 2010
            Position: 
Engineer - Procurement
ERP:

SAP
Procurement Responsibilities:
· Receive Indents (Technical Specifications) from project management.
· Float enquiry to suppliers with respect to the approved vendor list of any project.
· Obtain offer from all the suppliers and get it technically approved from design department. 

· Negotiating and finalizing the order within/or less than the set budget considering both technical and commercial implications.

· Placing purchase orders / Receipt of order acknowledgement from the vendor.

· Following up for drawings data sheet / QAP and getting approval from consultant (if involved) / design team in reasonable time. 

· Progress report from suppliers, Information from Project Execution, inspection Dept.

· Coordinating with supplier, quality department and Project Managers / Department for getting inspection done to enable smooth delivery in right time. 

· Co-ordinating with Logistics dept. and ensuring the safe receipt of material at site. 

· Preparing payment advice and ensuring the payments releasing to the vendors on time.
· Employer: Sundaram Clayton Limited
(Sundaram Clayton Limited designs, manufactures and markets conventional braking products, advanced braking systems, and other related air assisted products and systems.)
Duration: 
August 2006 to August 2007
Position:
Engineer Trainee
Procurement Responsibilities:

· Material planning for the parts used in Vacuum Brake Valve assembly 

· Bought-out parts procurement like housings, diaphragm, springs & others 
· Material Requirement Planning will be followed 
· Negotiation & cost finalization 

· Material Follow-up to ensure timely delivery of material
· Supplying material with concepts of JIT & Kanban Card
· Supplier Performance monitoring & maintaining
· Involved in vendor development for new parts 

· Improve sourcing for most required & critical items 
· Inventory Management 


Strengths

· Effective team builder with strong leadership qualities.
· Ability to relate to people at all level of business and management.
· Excellent communication both written and oral.
· Innovative and effective problem solver.


Computer skills

· Operating Systems: 
Windows 98, MS Office, SAP (MM)
· Mechanical S/W: 
AutoCAD 



Personal Profile

· Name: 



Gugan Mahalingam

· Date of Birth: 


01-04-1988 

· Sex: 



Male

· Nationality: 


Indian

· Languages Known: 

English & Tamil
· Marital Status: 


Married
· Passport Number: 

J5817845
· Present Address:                     
 13/33, Rajagopal Street,   

 West Saidapet, Chennai – 600 015.
· Permanent Address:                   16-A, Muthusamy Street, 
Ammapet, Salem – 636 003. 
Date: 
Place: Chennai
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